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Orland Unified School District
903 South Street
Orland, CA. 95963
Minutes of the Regular Session Governing Board Meeting
Thursday, April 23, 2020

OPEN SESSION:

1. CALL TO ORDER, ROLL CALL, PUBLIC COMMENTS:
Present: Trustees Kochems, Ovard, Allen, Aguiar
Absent: Trustee Changus

1.1 President Kochems called the meeting to order at 5:01 pm

1.2 Public Comment Regarding CLOSED SESSION Agenda Items.
No Public Comment

The meeting was remanded to closed session at 5:02 pm

1.3 Closed Session Items
1.3.1 CONFERENCE WITH LABOR NEGOTIATORS [GC 54957.6]
1.3.2 PERSONNEL ACTIONS — APPOINTMENT, EMPLOYMENT, EVALUATION,
DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT [GC 54957]

OPEN SESSION:
President Kochems called the regular meeting to order at 6:09 pm

2. PLEDGE OF ALLEGIANCE/ADJUSTMENT OF AGENDA/PUBLIC COMMENTS:
2.1 Announce Any and All Actions Taken in Closed Session:
1.3.1 No action taken
1.3.2 No action taken

President Kochems reported that the board decided that they would like to hold a senior graduation
ceremony as soon as the shelter in place order is lifted.

President Kochems reminded the audience that if they have questions or comments to email them to
comment@orlandusd.net

2.2 Pledge of Allegiance: Led by Suzi Kochems

2.3 Approval of Agenda
President Kochems stated that she will do a roll call vote for all items on the agenda

Motion by: Allen/Ovard

Trustee Aye No Abstain | Absent
Changus X
Aguiar X

Ovard X




Kochems | X
Allen X

2.4 Requests to have any agenda items heard at a specific time:
No requests

2.5 Declarations of Conflict of Interest from any Governing Board Member(s) Abstaining from
Discussion and Voting on any Particular Agenda ltem(s):
No declarations
2.6 Public Comment Regarding any ltem NOT on the OPEN SESSION Agenda: '
Superintendent Newman read a report that OTA submitted: “OTA would like to report that our
members are gregariously working on behalf of our students and the District. Every PLC group is
working on projects that we normally don’t have time to accomplish. Every teacher is putting their
best foot forward in the transition to distance learning. We remain accessible to our students
needs/concerns through various forms of communication. Curriculum/assessment is also an area of
emphasis during this time. If you have guestions of us individually or as a unit feel free to reach out
and we look forward to open/focused conversations.

3. COMMUNITY-STAFF AND/OR PRINCIPAL’S REPORTS:

3.1 Superintendent’s Report: Mr. Newman thanked staff and departments that have been doing a lot
of work for the District:

Dan Gregory-Tech department - Constantly updating the website and in the last couple of weeks, put
together a program and been able to implement the distribution of almost 400 chromebooks. We suspect a
few more will go out as people become aware that we are doing a chromebook distribution. Shout out to Dan
and his team for making that happen.

Mark Smith and his staff - They have been keeping up on the grounds. They have had a couple of
maintenance issues that they have taken care of during the closure. Staff has been coming in to do that. They
have been helping with mailing the materials. Mark has been helping with the chromebook distribution.

DO Staff - Kerri, Elbia, Amy, Brenda, Diana - under Kerri's leadership they have been helping with the
mailing materials, keeping up with paying our bills, and keeping up with payroll. Ronne has been keeping us
going with HR and all the hiring that we need to do and all the other issues around HR that are necessary to
continue. We are continuing to do interviews by distance, we are filling positions and planning for next year for
those positions that we know. Shout out to the DO staff.

Classified Staff - Have been copying packets, they have been helping with packet creation and
distribution.

Nutrition Staff - They have been on the front line since day one. Going forward we will distribute a
minimum of 10,000 meals each week. That’s two meals a day per student. They topped over 1,000 meals
yesterday. That was three days worth which is six meals in one distribution. They have been doing a bang up
job.

Teaching Staff - Have been shifting gears to go to distance learning. They have been creating packets of
materials so that the students can learn from them but also on their own under the parents guidance. They
have been lesson planning for distance learning. They have been creating assessments and grading procedures
that they can use for distance learning. They have been doing office hours so that students have access to
them. They have been doing one on one meetings with some students. In addition to all that regular teaching
duty, they have been gathering resources for themselves to use in their distance learning teaching and also
supporting the parents as many parents are supporting the instruction. The teachers are getting examples of
work guides for the parents to use as they instruct.



Our leadership team has stepped up. Jen Cox and her department has been really great about
providing resources for the students and parents to deal with the stresses of this closure and the anxiety
caused by the pandemic. Tracy Sailsbery has been outstanding at keeping us going in terms of the projects we
already had in the works and the areas that we were already emphasizing and the trainings we were already
doing. Our site Principals have been finding ways to finish this year in the strongest most productive way
possible. They have been supporting staff and rolling out the distance learning. They have brainstorming ideas
how we could do the training that was involved in that and get staff resources that they need. We have been
looking at ways to keep kids engaged. We talked this morning about looking at some extra things, signs to
recognize our seniors, banners to recognize our seniors and eighth graders. CK is doing a virtual dress up day.

Thanks to the board members, they have been texting and emailing ideas or things that have
happened in other districts that they would like to see happen here or suggest we might do. They have been
sharing their insights and concerns with us.

My activities report is one of thankfulness for working with this team. District wide we still have
compliance things that we have to do so we have been keeping up with those. We have been talking about
the planning for next year. It's important for us all to realize that the programmatic changes that we are seeing
are short term but pieces of that might go beyond the short term. In tandem with that it is very clear to all of
us that are watching the news and looking for information about the economy, there is a big change coming in
school finance. The economic outlook for schools is not a great one in the short term and it’s very uncertain in
the long term. It’s important to send out a message that we have faced difficult times before, schools have
come through recessions and all kinds of changes in the economy. We have survived and done great things for
kids. We will continue to do great things for kids. In closing, this is the time for us to all understand and accept
the fact that it probably will be very different in the future, not just in the short term future but in the long
term future. We all know we will never replace the relationship that happens between a teacher and a child via
distance learning. There are going to be expectations for us to change. He is confident that we can be
successful in implementing those expectations as they are rolled out to us. it's been a unique experience.

4. CONSENT ITEMS:

4.1 Governing Board Minutes — February 13, 2020; March 16, 2020; March 26, 2020
Motion was made to approve consent items 4.1 through 4.5
Roll call vote was taken - passed 4/0

Motion by: Aguiar/Allen

Trustee Aye No Abstain | Absent
Changus X
Aguiar
Ovard
Kochems
Allen

X | X | X|X

4.2 Vendor Warrants as submitted and classified and certificated salaries

Motion by: Aguiar/Allen

Trustee Aye No Abstain | Absent
Changus X
Aguiar X

Ovard X

Kochems | X

Allen X

4.3 Donations - Orland High School



Motion by: Aguiar/Allen

Trustee Aye No Abstain | Absent
Changus X
Aguiar X

Ovard X

Kochems | X

Allen X

4.4 Approve Contracts for Services and Materials

Motion by: Aguiar/Allen

Trustee Aye No Abstain | Absent
Changus X
Aguiar
Ovard
Kochems
Allen

XX |X|X

4.5 Personnel Assignment Report

Motion by: Aguiar/Allen

Trustee Aye No Abstain | Absent
Changus X
Aguiar
Ovard
Kochems
Allen

XX |X X

5. ACTION ITEMS:

5.1 Resolution #18-19/20- Designation of Applicant’s Resolution for Non-State Agencies

Kerri Hubbard, CBO, reported that we are qualified to apply for FEMA funding in response to
the COVID 19 emergency. So far we would only qualify for one of the items which is the disinfection of
schools. We are being advised to get in line for the funding in case the qualifications change or new
developments arise over the summer. This resolution will authorize the Superintendent or CBO to
submit a request for public assistance, it reserves our spot in line. We can always withdraw if we don’t
feel it is worth it but we can’t apply if we don’t submit the RPA.

Roll Call vote was taken - passed 4/0

Motion by: Alllen/Aguiar

Trustee Aye No Abstain | Absent
Changus X
Aguiar
Ovard
Kochems
Allen

X | X | XX




5.2 Resolution #19-19/20 - Resolution of the Governing Board of the Orland Unified School District
Specifically Designating Public Works Projects as Essential Governmental Functions
Kerri Hubbard, CBO, reported that we are considered essential workers, this resolution will
allow the Board to consider public work projects as essential services and allows us to move forward
with summer planning should the shelter in place still be in place.
Roll Call vote was taken - passed 4/0

Motion by: Ovard/Allen

Trustee Aye No Abstain | Absent
Changus X
Aguiar
Ovard
Kochems
Allen

XX |[X X

5.3 Resolution #20-19/20 - Resolution on Grading During Emergency School Closures

Superintendent Newman reported that this resolution is designed to meet the legal
requirements to suspend our current policy and administrative regulations about grading and
evaluation of students and implement policy aligned with the directives we have from CDE and the
State Government in terms of rating homework and assigning grades that hold students harmless in
regards to grading and credits during the COVID crisis. The direction that we have is that the grades
that they earned at the end of the third quarter can go up but not down.

Roll Call vote was taken - passed 4/0

Motion by: Aguiar/Ovard

Trustee Aye No Abstain | Absent
Changus X
Aguiar X

Ovard X

Kochems | X

Allen X

5.4 Approve After School Program Job Descriptions for Programs Manager and Site Coordinators
Roll Call vote was taken - passed 4/0

Motion by: Ovard/Aguiar

Trustee Aye No Abstain | Absent
Changus X
Aguiar X

Ovard X

Kochems | X

Allen X

5.5 Approve Classified Salaried Management Salary Schedule to include After School Programs
Manager position
Roll Call vote was taken - passed 4/0
Motion by: Ovard/Aguiar
| Trustee I Aye | No | Abstain | Absent




Changus X
Aguiar
Ovard
Kochems
Allen

XX | XX

5.6 COVID 19 MOU between OTA and OUSD

Superintendent Newman reported that this outlines the change in responsibilities that are
expected of credential staff during the closure for COVID. It talks about what the expectations are and
it reassures staff that we will be reasonable in terms of our expectations and it states that we
understand that this is a brand new playing field for everyone and that we will do our best to support
them. We will not have unreasonable expectations of our teaching staff.

5.7 COVID 19 MOU’s between CSEA and OUSD
Superintendent Newman reported that it's the same concept but for the classified staff.

6. INFORMATION/DISCUSSION:

6.1 First Reading - New Board Policies
7. WRITTEN REPORTS:

7.1 Principal Reports - as submitted
8. PLANNING

8.1 Upcoming Board Meetings: Thursday, May 21, 2020 — 6:00 pm
Thursday, June 18, 2020 — 6:00 pm

Special Meetings will be scheduled as necessary.

9. BOARD OF TRUSTEES REPORT:

9.1 Board Reports

Trustee Changus: Absent

Trustee Allen: Thanks everybody for all their hard work. Everybody stay safe.

Trustee Aguiar: What are we doing about summer school?

Superintendent Newman reported that they had a superintendent’s meeting today, they are
moving forward with hiring the staff for summer school but the contracts contain a clause that says
you may not be needed for this position if the shelter in place order is not lifted by the time summer
school is scheduled to begin. They will have to make a call sometime in the next few weeks.

Trustee Ovard: Thank you to all the staff. Everyone has been working really hard

Trustee Kochems: Thanked everybody for their patience, for their creativity, and
keeping their students engaged and happy. Their thoughtfulness on how they are positive in their



delivery of messages whether its about their homework or the COVID crisis and how new it is to all of
us. She knew before this that we had a great district but this just put a stamp on it. You guys rock and
our kids are better for it. Have a wonderful evening and be safe!

10. ADJOURNMENT OF OPEN SESSION:

10.1  Meeting Adjourned at 6:40 pm

Respectfully Submitted,
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Dwayne Newmgn, Secretary to the Board
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Michelle Allen, Board Clerk

5/21/20



