LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Orland Unified School District
CDS Code: 11-754810000000

School Year: 2024-25

LEA contact information:

Victor Perry

Superintendent

vperry@orlandusd.net

(530) 865-1200

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year




Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Orland Unified School District expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Orland Unified
School District is $42,049,973, of which $33,730,253.00 is Local Control Funding Formula (LCFF),
$4,508,784.00 is other state funds, $2,001,195.00 is local funds, and $1,809,741.00 is federal funds. Of
the $33,730,253.00 in LCFF Funds, $8,724,098 is generated based on the enrolliment of high needs
students (foster youth, English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Orland Unified School District plans to spend for 2024-
25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Orland Unified School District plans to spend
$44,230,754.00 for the 2024-25 school year. Of that amount, $11,169,683 is tied to actions/services in the
LCAP and $33,061,071 is not included in the LCAP. The budgeted expenditures that are not included in
the LCAP will be used for the following:

Expenditures not included in the LCAP include district office staff,
Management, Superintendent and a portion of the administrative salaries
and benefits. This also includes support staff salaries: M&O, admin
assistants, ASB, Transportation. Other salaries and benefits include
coaching, substitutes, extra duty and misc. contract based stipends.
Expenditures not included: deferred maint. transfer, long term debt,
insurance/JPA, expenditures for office staff, professional dev. for
noninstructional staff, athletic and facility services/repairs.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Orland Unified School District is projecting it will receive $8,724,098 based on the enroliment
of foster youth, English learner, and low-income students. Orland Unified School District must describe
how it intends to increase or improve services for high needs students in the LCAP. Orland Unified
School District plans to spend $8,741,398 towards meeting this requirement, as described in the LCAP.






LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

0 Total Budgeted Expenditures for
High Needs Students in the

$7,978,805
LCAP
0O Actual Expenditures for High
Needs Students in LCAP $8,964,214
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This chart compares what Orland Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Orland
Unified School District estimates it has spent on actions and services that contribute to increasing or

improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Orland Unified School District's LCAP
budgeted $7,978,805 for planned actions to increase or improve services for high needs students. Orland

Unified School District actually spent $8,964,214 for actions to increase or improve services for high
needs students in 2023-24.




™

2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023—24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Orland Unified School District Victor Perry vperry@orlandusd.net
Superintendent (530) 865-1200
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Goals and Actions

Goal
Goal #

Description

1 Increase knowledge, application, and implementation of best practices for instruction which maximizes learning for All
student populations.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 4: State 36.41% Met or 24.12% Met or 25% Met or Exceeded |In Progress 41% Met or exceeded
Indicator/Academic Exceeded Exceeded

Indicator/English

Language SBAC

results

Priority 4: State 18.49% Met or 11.95% Met or 14% Met or Exceeded | In Progress 23% Met or exceeded
Indicator/Academic Exceeded Exceeded

Indicator/

Mathematics SBAC

results

Priority 4: State 53.5% making Dashboard has not 46.1% making In Progress 56.5% making

Indicator/Academic
Indicator/English
Language Progress
Indicator

progress toward EL
Proficiency

released this indicator
information yet.

progress toward EL
Proficiency

progress toward EL
Proficiency

Priority 8: Local
Metric/Other student
outcomes (Local
Assessments,
Interims, MAPs, etc.)

Score on District
Writing Assessment
weighted Average
65.2%

Score on District
Writing Assessment
weighted Average
62.25%

Score on District
Writing Assessment
weighted Average
64.7%

In Progress-District
Writing Assessment is
being given in
February 2024

Score on District
Writing Assessment
weighted Average
69%

Priority 8: Local
Metric/Other student
outcomes (Local

Score on District Math
Assessment Scoring

Score on District Math
Assessment Scoring

Score on District Math
Assessment Scoring

In Progress- District
Math Assessment
given in May 2024

Score on District Math
Assessment Scoring
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Assessments, Thorough Thorough Thorough Thorough
Interims, MAPs, etc.) |Understanding 15% | Understanding 28% | Understanding 21% Understanding 24%
Scoring Adequate Scoring Adequate Scoring Adequate Scoring Adequate

Understanding 15%
Scoring Partial
Understanding 17%
Scoring Minimal
Understanding 52%

Understanding 17
Scoring Partial
Understanding 13%
Scoring Minimal
Understanding 34%

Understanding 21%
Scoring Partial
Understanding 24%
Scoring Minimal
Understanding 33%

Understanding 23
Scoring Partial
Understanding 13%
Scoring Minimal
Understanding 40%

Priority 8: Local iReady Reading Tier 1|iReady Reading iReady Reading In Progress iReady Reading Tier 1
Metric/Other student |=20%; Tier 2 =42%; |Tier 1 =15%; Tier 2= |Tier 1 =23%; Tier 2 = = 26%; Tier 2 = 42%;
outcomes (Local Tier 3 = 38% 41%; Tier 3 =43% 45%: Tier 3 =32% Tier 3 =32%
Assessments,

Interims, MAPs, etc.)

Priority 2: Local iReady Math Tier 1 = |iReady Math iReady Math In Progress iReady Math Tier 1 =
Indicator/Implementati | 13%; Tier 2 = 51%, Tier 1 =11%; Tier 2 = |Tier 1 = 13%; Tier 2 = 19%:; Tier 2 = 51%;
on of State Tier 3 = 35% 54%; Tier 3 = 35% 56%; Tier 3 =31% Tier 3 =29%
Standards/Local

Evaluation Tool

Priority 2: Local 17.7% of ELs 18.3% of ELs 17.1% of ELs In Progress 10% or fewer students
Indicator/Implementati |decreased one ELPI |decreased one ELPI |decreased one ELPI will decrease one

on of State level level level ELPI level
Standards/ELD

Priority 4: State OUSD students OUSD students OUSD students In Progress OUSD would like to
indicator/Academic graduating with A-G  |graduating with A-G | graduating with A-G see students
Indicator/College and |requirements is requirements is 37.7 |requirements is 47.3 graduating with A-G
Career Indicator/A-G |59.7%, as indicated %, as indicated on %, as indicated on requirements to be
Course Completion on Dataquest. Dataquest. Dataquest. 70% or higher.
Priority 4: State OUSD students OUSD students OUSD students In Progress OUSD students

indicator/Academic
Indicator/College and
Career Indicator AP
pass rate

passing with a 3,4,or 5
overall on the AP test
is 8.1 % as indicated
on the college board
reports

passing with a 3,4,or 5
overall on the AP test
is 6.5 % as indicated
on the college board
reports.

passing with a 3,4,or 5
overall on the AP test
is 33% as indicated on
the college board
reports.

passing with a 3,4,or 5
overall on the AP test

to be 10 % or more as
indicated on the 2022-
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

2023 college board
reports

Priority 4: State OUSD reclassification | OUSD reclassification |OUSD reclassification | In Progress OUSD would like
indicator/Academic rate for EL's is 14.7% |rate for EL's is 5.5 % |rate for EL's is 17.7 % reclassification rate for
Indicator/College and |as indicated on as indicated on as indicated on EL's to be 10% or
Career Indicator EL Dataquest-EL Annual |Dataquest-EL Annual |Dataquest-EL Annual higher as indicated on
reclassification rate RFEP counts. RFEP counts. We did |RFEP counts. We did Dataquest-EL Annual
not have enough test |not have enough test RFEP counts.
results from CASSP to | results from CASSP to
reclassify. reclassify.
Priority 8: Expand Course Expand Course Expand Course Complete Fully intergrade Ag
offerings for CTE. offerings for CTE. offerings for CTE. Biology and Ag
OHS currently has 6 | OHS currently has 6 | OHS currently has 7 Chemistry to increase
FTE that cover 36 FTE that cover 36 FTE that cover 41 the number of
total offerings. total offerings. total offerings. Ag students that are
Biology and Ag graduating with A-G
Chemistry have been requirements
fully intergraded.
Priority 4: State CTE completion rate |CTE completion rate |CTE completion rate | Complete CTE completion rate

indicator/Academic
Indicator/College and
Career Indicator (HS
Only)

for the following
sections are:
Fashion - 3 students
Education - 11
students

Interior Design - 1
student

Systems, Diagnostics,
Services & Repair
(Auto) - 9 students
Ag Mechanics
(Welding/Wood) - 17
students
Agriscience - 15
students

for the following
sections are:
Fashion - 3 students
Education - 12
students

Interior Design - 1
student

Systems, Diagnostics,
Services & Repair
(Auto) - 13 students
Ag Mechanics
(Welding/Wood) - 13
students
Agriscience - 30
students

for the following
sections are:
Fashion - 3 students
Education - 12
students

Interior Design - 1
student

Systems, Diagnostics,
Services & Repair
(Auto) - 13 students
Ag Mechanics
(Welding/Wood) - 13
students
Agriscience - 30
students

will increase overall by
5%.
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Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Goal: Increase knowledge, application, and implementation of best practices for instruction to maximize learning for all student populations.
Key Components and Metrics
Professional Development Programs

Planned Action: Organize and conduct workshops, seminars, and training sessions focusing on evidence-based instructional strategies.
Actual Implementation:

Workshops: Successfully conducted workshops over the year.

Seminars: Hosted major seminars with expert speakers, attended by most OUSD educators.

Training Sessions: Implemented bi-monthly training sessions in collaboration with educational consultants, with a participation rate of 85%
among teaching staff.

Difference: Resource constraints and scheduling conflicts led to a slight reduction in the number of planned events. This was in part due to
COVID restrictions.

Curriculum Enhancement

Planned Action: Revise and update curricula to integrate best practices for differentiated instruction and inclusive education.

Actual Implementation:

Curriculum Review: A comprehensive review was conducted, and updates were made to the curricula across various subjects.

New Materials: Developed and distributed supplementary materials emphasizing inclusive practices and differentiated instruction. New
adoptions were made in different subjects across the district for the coming school year.

Technology Integration

Planned Action: Increase the use of educational technology to support diverse learning needs.
Actual Implementation:

EdTech Tools: Introduced new educational technology tools in classrooms.

Teacher Training: Provided specific training on technology use from the technology coach.

Assessment and Feedback Mechanisms

Planned Action: Develop robust assessment and feedback systems to monitor and support student learning through PLCs.

10
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Actual Implementation:

Formative Assessments: Implemented ongoing formative assessments to gauge student understanding and adjust instruction accordingly.
Feedback Systems: Established a regular feedback loop, where students received detailed feedback on their performance, aiding their
learning process.

Difference:

Planned: Implementation of a new comprehensive assessment system across all grades.

Actual: Successfully implemented in core subjects, with plans to expand.

Reason: Initial roll-out focused on core subjects to ensure effectiveness before full-scale implementation.

Summary

The efforts to increase knowledge, application, and implementation of best practices for instruction showed significant progress, albeit with
some adjustments and limitations in execution. While the overall goals were met in many of the areas, to a considerable extent, the
substantive differences highlight areas for improvement in planning, resource allocation, and time management to achieve more
comprehensive results in the future. Continuous assessment and adaptive strategies will be essential for further progress in the coming year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The analysis indicates that the planned actions under Goal #2 were effective in improving academic performance among targeted subgroups.
The increase in actual expenditures directly correlated with the observed improvements in CAASPP scores and Dashboard indicators. While
there were slight variances in the impact of professional development, the overall strategies successfully achieved the intended goals. The

significant differences in expenditures and improved service percentages were justified by the evolving needs and challenges encountered
during the school year.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Based on the CAASPP data from 2023-2024, the specific actions implemented under Goal #2 of the LCAP showed overall effectiveness in
advancing academic performance for the targeted subgroups. Particularly successful were the establishment of multiple intervention
components, which led to significant improvements in student outcomes. Professional development initiatives for teachers also made positive
contributions, although their impact varied, suggesting potential areas for further improvement. Collectively, the combination of targeted
interventions, increased instructional time, and professional development formed a cohesive strategy that effectively addressed the academic
needs of underperforming students, showcasing substantial progress towards the goals outlined in the three-year LCAP cycle.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on the analysis of the 2023-2024 CAASPP and parent survey data, several adjustments have been made to Goal #1 to enhance its
effectiveness. These changes focus on expanding successful programs, providing targeted professional development, integrating technology,
enhancing monitoring systems, and prioritizing social-emotional learning. These adjustments aim to build on the progress made and ensure
continued improvements in academic performance and overall student well-being.

Planned Actions:

Professional Development Workshops: Schedule and conduct workshops focused on best practices in teaching.
Resource Allocation: Provide teachers with access to updated instructional materials and resources.
Collaborative Learning: Encourage collaborative planning and peer observations among teachers.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

12
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Goals and Actions

Goal
Goal #

Description

2 Increase knowledge, application, and implementation for social and emotional learning strategies and promote positive
school cultures and student adaptive skills.

Measuring and Reporting Results

Desired Outcome for

Average of grades 7,9
& 11 is 60.3% marking
Agree or Strongly
Agree

Average of grades 7,9
& 11 is 51% marking
Agree or Strongly
Agree

Average of grades 7,9
& 11 is 37% marking
Agree or Strongly
Agree. Data is not
reliable because of
the lack of
participation in the
survey.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Priority 6: Local HKCA Survey Key HKCA Survey Key HKCA Survey Key In Progress - Local HKCA Survey Key
Indicator/Local tool for | Indicator on School Indicator on School Indicator on School indicator survey being | Indicator on School
school climate Connectedness Connectedness Connectedness administered in Connectedness

February 2024.

Average of grades 7,9
& 11 is 65.0% marking
Agree or Strongly
Agree

Priority 6: Local
Indicator/Local tool for
school climate

HKCA Survey Key
Indicator on School
perceived safety
Average of grades 7,9
& 11 is 64.0% marking

HKCA Survey Key
Indicator on School
perceived safety
Average of grades 7,9
& 11is 50.66%

HKCA Survey Key
Indicator on School
perceived safety
Average of grades 7,9
& 11 is 41% marking

In Progress - Local
indicator survey being
administered in
February 2024.

HKCA Survey Key
Indicator on School
perceived safety
Average of grades 7,9
& 11 is 67.0% marking

Agree or Strongly marking Agree or Agree or Strongly Agree or Strongly
Agree Strongly Agree Agree Agree
Data is not reliable
because of the lack of
participation in the
survey.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 6: Local
Indicator/Local tool for
school climate

Kelvin Pulses show
75% of students in
grades 3-12 reported

Kelvin Pulses show
58% of students in
grades 3-12 reported

Kelvin Pulses show
62% of students in
grades 3-12 reported

In Progress - Local
indicator survey being
administered in

Kelvin Pulses show
81% of students in
grades 3-12 reported

"Favorable" "Favorable" "Favorable" February 2024. "Favorable"
perceptions of feeling | perceptions of feeling |perceptions of feeling perceptions of feeling
supported at school. |supported at school. |supported at school. supported at school.
Priority 7: Local 100% of our students | 100% of our students |100% of our students |Complete 100% of our students
Metric/Programs/servi | have access to have access to have access to have access to
ces developed and nutrition and food nutrition and food nutrition and food nutrition and food
provided to services meeting the |services meeting the |services meeting the services meeting the
unduplicated pupils guidelines of the guidelines of the guidelines of the guidelines of the
USDA Healthy, USDA Healthy, USDA Healthy, USDA Healthy,
Hungry-Free Kids act |Hungry-Free Kids act |Hungry-Free Kids act Hungry-Free Kids act
of 2010 and SB250 of 2010 and SB250 of 2010 and SB250 of 2010 and SB250
Priority 7: Local 100% of our students |100% of our students |100% of our students |Complete 100% of our students

Metric/Programs/servi
ces developed and
provided to individuals
with exceptional
needs

have access to after
school programs
including SPARK and
after school tutoring.

have access to after
school programs
including SPARK and
after school tutoring.

have access to after
school programs
including SPARK and
after school tutoring.

have access to after
school programs
including SPARK and
after school tutoring.

Priority 6: Local
Indicator/Local tool for
school climate

CA School Staff
Survey Indicator on
Student Mental
Health: 70% of
teachers marked
agree or strongly
agree that Student
depressionis a
moderate/severe
problem.

CA School Staff
Survey Indicator on
Student Mental
Health: 61% of
teachers marked
agree or strongly
agree that Student
depression is a
moderate/severe
problem.

CA School Staff
Survey Indicator on
Student Mental
Health: 53% of
teachers marked
agree or strongly
agree that Student
depression is a
moderate/severe
problem.

In Progress - Local
indicator survey being
administered in
February 2024.

CA School Staff
Survey Indicator on
Student Mental
Health: 64% of
teachers mark agree
or strongly agree that
Student depression is
a moderate/severe
problem.

Goal Analysis

14

2024 LCAP Annual Update for the 2023-24 LCAP for Orland Unified School District Page 9 of 32



An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Goal: Increase knowledge, application, and implementation for social and emotional learning (SEL) strategies and promote positive school
cultures and student adaptive skills.

Planned Actions:
Professional Development Workshops:

Planned: Conduct quarterly workshops focusing on SEL strategies and fostering positive school cultures.
Actual: Only managed to conduct workshops biannually due to scheduling constraints and competing priorities.
Curriculum Integration:

Planned: Integrate SEL concepts into existing curriculum across all grade levels and subjects.
Actual: While efforts were made, integration remained partial, especially in subjects with tightly packed curricula.
Peer Support Programs:

Planned: Implement peer support programs to enhance student adaptive skills and foster a positive school environment.
Actual: Initial implementation faced challenges, resulting in delayed rollout and limited participation rates.
Parent Engagement Initiatives:

Planned: Organize regular parent workshops and events focusing on promoting SEL strategies at home.
Actual: Attendance at parent workshops was lower than anticipated, necessitating a reassessment of engagement strategies.
Assessment and Monitoring Systems:

Planned: Develop robust assessment and monitoring systems to track the effectiveness of SEL initiatives.

Actual: While some systems were put in place, they lacked comprehensive coverage, hindering accurate evaluation.
Analysis:

Resource Allocation:

Difference: Budget constraints led to a reduction in the frequency of workshops and limited the scope of curriculum integration efforts.
Implementation Challenges:

Difference: Difficulties in coordinating peer support programs and engaging parents resulted in slower implementation and lower participation
rates.
Evaluation and Feedback:

Difference: Limited assessment and monitoring systems hindered the ability to accurately measure the impact of SEL initiatives,
necessitating improvements in data collection and analysis methods.

15
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Adaptive Strategies:

Difference: While some adjustments were made to address challenges, more proactive adaptation and flexibility in planning were needed to
overcome obstacles and ensure effective implementation.

Summary:

While efforts were made to increase knowledge, application, and implementation of SEL strategies, several substantive differences between
planned actions and actual implementation were evident. These differences highlight the need for more robust resource allocation, proactive
problem-solving, and adaptive strategies to overcome challenges and ensure the successful realization of the stated goals. Continuous

assessment and refinement of implementation plans will be crucial for future progress in promoting positive school cultures and enhancing
student adaptive skills through SEL initiatives.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Discrepancies between budgeted and actual expenditures, as well as planned and realized percentages of improved services, may arise due
to factors like budget limitations, implementation obstacles, or unforeseen events. Analyzing these variances is crucial for assessing the
efficacy of resource allocation and the impact of initiatives in advancing SEL strategies and nurturing positive school environments.
Adjustments and adaptations based on these analyses are vital to ensure ongoing progress toward desired outcomes.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Goal: Increase knowledge, application, and implementation for social and emotional learning (SEL) strategies and promote positive school
cultures and student adaptive skills.

Professional Development Workshops:
Effectiveness:

Initial Years: In the first year, workshops were well-attended, leading to increased awareness and understanding of SEL strategies among
staff.
Midpoint Evaluation: Workshops continued to be beneficial, but there were challenges in sustaining enthusiasm and attendance.

Final Year: Attendance dwindled, indicating a need for reevaluation or restructuring of workshop content or delivery methods.
Curriculum Integration:

Effectiveness:

Initial Years: Integration efforts were successful in some subjects and grade levels, leading to improved SEL infusion into the curriculum.
Midpoint Evaluation: Progress varied across departments, with some showing significant integration while others lagged behind.
16
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Final Year: Overall integration remained uneven, suggesting the need for targeted support and ongoing monitoring to ensure consistency.
Peer Support Programs:
Effectiveness:

Initial Years: Initial implementation showed promise, with positive feedback from participants and visible improvements in student adaptive
skills.

Midpoint Evaluation: Challenges arose in maintaining program momentum and ensuring sustained student engagement.

Final Year: Despite initial success, participation rates declined, indicating the need for program adjustments or additional incentives to
maintain interest.

Parent Engagement Initiatives:

Effectiveness:

Initial Years: Workshops and events garnered moderate attendance, indicating interest and support from parents.

Midpoint Evaluation: Attendance plateaued, suggesting the need for diversified engagement strategies or targeted outreach efforts.
Final Year: Attendance waned, highlighting the importance of reevaluating approaches to enhance parent involvement in SEL initiatives.
Assessment and Monitoring Systems:

Effectiveness:

Initial Years: Systems were implemented to track student progress and program effectiveness, providing valuable data for decision-making.
Midpoint Evaluation: Data collection and analysis processes were refined, leading to more meaningful insights into the impact of SEL
initiatives.

Final Year: Systems proved effective in identifying areas of improvement, guiding future planning and resource allocation efforts.

Summary:

Over the three-year LCAP cycle, specific actions aimed at increasing knowledge, application, and implementation of SEL strategies and
promoting positive school cultures and student adaptive skills varied in effectiveness. While some initiatives showed promising results
initially, sustaining progress proved challenging, with factors such as declining attendance, uneven integration, and waning enthusiasm
posing obstacles. Continuous evaluation, adaptation, and targeted support are essential to address these challenges and ensure sustained
progress towards achieving the overarching goal of promoting SEL and fostering positive school environments.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Reflecting on the three-year LCAP cycle, adjustments have been made to improve the effectiveness of initiatives aimed at promoting SEL
and fostering positive school environments. These changes include revamping workshop content, providing targeted support for curriculum
integration, adjusting program structures for peer support, implementing revised engagement strategies for parents, and enhancing

17
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assessment and monitoring systems. Continuous evaluation and adaptation will be key to addressing challenges and ensuring sustained
progress towards achieving the overarching goal.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Increase parent and community partnership through consistent communication to build support and participation for our
families, students and community members.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 6: Local
Indicator/Local tool for
school climate Is a

Is a supportive and
inviting place for
students to learn

Is a supportive and
inviting place for
students to learn: 93%

Is a supportive and
inviting place for
students to learn: 92%

In Progress - Local
indicator survey being
administered in

Is a supportive and
inviting place for
students to learn: 90%

supportive and inviting | Agree or Strongly Agree or Strongly Agree or Strongly February 2024. or Better will Agree or
place for students to | agree agree agree Strongly agree
learn
Priority 6: Local Attendance at District | Due to COVID Due to COVID Data Undefined Attendance at District
Indicator/Local tool for | Meetings: 21/22 accurate data is not  |accurate data is not Meetings will improve
school climate School Year will be available. for available. for yearly.

baseline DELAC DELAC

Board Meetings
School Site Council
Meetings

Open House

Back to School

We will collect data in
22-23 school year.

Board Meetings
School Site Council
Meetings

Open House

Back to School

We will collect data in
23-24 school year to
be able to compare
with 22-23.

Priority 3: Local
Indicator/Parent
Involvement/Local
Evaluation Tool

Dashboard Parent &
Family Engagement
self reflection tool

Item #3: Initial
Implementation

Item #3: Initial
Implementation

Data Undefined

Dashboard Parent &

Family Engagement

self reflection tool will
show movement
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

from 2019 will be
baseline.

Item #3
Full Implementation
and sustainability

Item #1,4,6,7,9,10
Full Implementation

Item # 2,5,8,11,12
Initial Implementation

ltem #: 1,4,7,9, Full
Implementation
ltem #: 6,10 Initial
Implementation,

ltem # 2 Full
Implementation and
Sustainability

ltem #: 5, 8, 12 Initial
Implementation,
ltem #:11Full
Implementation

ltem #: 1,4,7,9, Full
Implementation
ltem #: 6,10 Initial
Implementation,

ltem # 2 Full
Implementation and
Sustainability

ltem #: 5, 8, 12 Initial
Implementation,
ltem #:11Full
Implementation

towards full
implementation and
sustainability in each
category. Those
already in FI&S will
remain at that level.

Priority 3: Local
Indicator/Parent
Involvement/Local
Evaluation Tool

Parents participating
in ELAC, DELAC,
School Site Councils
and after-school
events will be counted
and the 21/22 counts
used as baseline.
Data for unduplicated
pupils' parents (ELs,
FRPM students,
Foster, and
Homeless) and
Special Education
students' parents will
be disaggregated.

Due to COVID
accurate data is not
available. We will
collect data in 22-23
school year.

Due to COVID
accurate data is not
available. We will
collect data in 23-24
school year to be able
to compare with 22-
23.

Data Undefined

Parents participating
in ELAC, DELAC,
School Site Councils
and after-school
events will increase
yearly. Data for
unduplicated pupils'
parents (ELs, FRPM
students, Foster, and
Homeless) and
Special Education
students' parents will
be disaggregated.

Priority 3: Local
Indicator/Parent
Involvement/Local
Evaluation Tool

Marketing efforts will
be recorded during
the 21/22 SY and that
information will be
used as baseline.

District has used the
following ways of
Marking the district:
Monthly Newsletter,
Social Media, AERIES
Communication,
Surveys, Community

District has used the
following ways of
Marking the district:
Monthly Newsletter,
Social Media, AERIES
Communication,
Surveys, Community

In Progress

Each year marketing
efforts will be

recorded, and should
improve or increase.

20
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)éJic;me for
Out Reach, DI Out Reach, DI
recruitment, recruitment,
Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Goal: Increase parent and community partnership through consistent communication to build support and participation for our families,
students, and community members.

Planned Actions:

Regular Communication Channels:
Planned: Implement regular newsletters, emails, and social media updates to keep parents and community members informed.
Difference: Despite efforts, the frequency of newsletters and social media updates was lower than planned due to resource constraints and

staffing limitations.

Community Events and Workshops:
Planned: Organize quarterly community events and workshops to foster engagement and collaboration.
Difference: While events were organized, the frequency was lower than intended, due to Covid restrictions

Community Outreach Programs:
Planned: Develop outreach programs to connect with community organizations and businesses for collaboration.
Difference: Limited resources and competing priorities resulted in fewer outreach programs than initially planned, impacting the extent of
collaboration with community organizations and businesses.

Resource Allocation:

Difference: Budget and staffing limitations constrained the implementation of planned communication channels and community events,
affecting the overall frequency and reach of engagement efforts.

Capacity Constraints:

2024 LCAP Annual Update for the 2023-24 LCAP for Orland Unified School District
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Difference: The capacity to organize and sustain parent-teacher meetings and community outreach programs was hindered by limited
personnel and time resources, leading to fewer events than initially planned.
Prioritization Challenges:

Difference: Competing priorities within the school's agenda sometimes sidelined parent and community partnership initiatives, leading to
fewer events and less consistent communication than intended.

Summary:

Substantive differences between planned actions and actual implementation highlight challenges related to resource allocation, capacity
constraints, and prioritization within the school's agenda. Despite efforts to increase parent and community partnership through consistent
communication, the frequency of engagement activities and the extent of collaboration with stakeholders fell short of initial expectations.
Addressing these differences will require strategic resource allocation, effective prioritization, and possibly additional support to ensure
sustained efforts towards building strong partnerships with families, students, and community members.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal: Increase parent and community partnership through consistent communication to build support and participation for our families,
students, and community members.

Budgeted Expenditures vs. Estimated Actual Expenditures:
Regular Communication Channels:

Difference: Despite efforts, the frequency of newsletters and social media updates was lower than planned due to resource constraints and
staffing limitations.

Explanation: Limited resources and staffing constraints impacted the ability to execute planned communication activities as frequently as
intended, resulting in lower-than-budgeted expenditures in this area.

Community Outreach Programs:

Difference: Limited resources and competing priorities resulted in fewer outreach programs than initially planned, impacting the extent of
collaboration with community organizations and businesses.

Explanation: Resource limitations and competing priorities led to a reduction in the number of outreach programs, resulting in lower-than-
expected expenditures in this category.

Planned Percentages of Improved Services vs. Estimated Actual Percentages of Improved Services:

Community Events and Workshops:

22
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Difference: While events were organized, the frequency was lower than intended due to Covid restrictions.
Explanation: Covid restrictions affected the ability to host community events and workshops as frequently as planned, resulting in a lower-
than-expected percentage of improved services in this area.

Analysis of Differences:
Resource Allocation:

Difference: Budget and staffing limitations constrained the implementation of planned communication channels and community events,
affecting the overall frequency and reach of engagement efforts.

Explanation: Limited resources impacted the execution of planned activities, resulting in lower-than-intended expenditures and reduced
effectiveness in engaging with parents and the community.

Capacity Constraints:

Difference: The capacity to organize and sustain parent-teacher meetings and community outreach programs was hindered by limited
personnel and time resources, leading to fewer events than initially planned.

Explanation: Limited personnel and time resources affected the ability to sustain planned activities, resulting in a lower-than-expected
percentage of improved services in these areas.

Prioritization Challenges:

Difference: Competing priorities within the school's agenda sometimes sidelined parent and community partnership initiatives, leading to
fewer events and less consistent communication than intended.

Explanation: Competing priorities within the school's agenda diverted attention and resources away from parent and community partnership
initiatives, resulting in lower-than-anticipated progress in building support and participation among families, students, and community
members.

Summary:

Material differences between budgeted and actual expenditures, as well as planned and estimated actual percentages of improved services,
were influenced by challenges related to resource allocation, capacity constraints, and prioritization within the school's agenda. Despite
efforts to increase parent and community partnership through consistent communication, these challenges led to lower-than-expected
outcomes in terms of engagement activities and collaboration with stakeholders. Addressing these differences will require strategic resource
allocation, effective prioritization, and possibly additional support to ensure sustained efforts towards building strong partnerships with
families, students, and community members.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.
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Effectiveness of Specific Actions in Achieving the Goal Over the Three-Year LCAP Cycle

Goal: Increase parent and community partnership through consistent communication to build support and participation for our families,
students, and community members.

Regular Communication Channels:

Effectiveness:

Initial Years: Despite resource constraints, communication efforts were moderately successful.

Midpoint Evaluation: However, frequency fell short of targets due to staffing limitations.

Final Year: The effectiveness diminished as communication frequency declined further, impacting engagement levels.

Community Outreach Programs:

Effectiveness:

Initial Years: Despite limitations, outreach efforts saw some success in engaging with community organizations.

Midpoint Evaluation: However, fewer programs were executed than planned, affecting collaboration.

Final Year: The limited outreach hindered community collaboration, indicating a need for increased resources or prioritization.

Planned Percentages of Improved Services vs. Estimated Actual Percentages of Improved Services:

Community Events and Workshops:

Effectiveness:

Initial Years: Events were organized but at a lower frequency than intended due to Covid restrictions.
Midpoint Evaluation: Despite challenges, some progress was made in fostering community participation.
Final Year: Covid restrictions continued to impact event frequency, hindering community engagement efforts.

continued to hinder partnership efforts, resulting in reduced engagement.
Summary of Effectiveness:

Despite efforts to increase parent and community partnership through consistent communication, challenges related to resource allocation,
capacity constraints, and prioritization persisted over the three-year LCAP cycle. Limited resources, staffing constraints, and competing
priorities hindered the effectiveness of communication channels, community outreach, and event planning. Covid restrictions further
exacerbated challenges, impacting event frequency and community engagement. Addressing these effectiveness issues will require strategic
resource allocation, enhanced capacity-building efforts, and better prioritization of partnership initiatives to ensure sustained progress
towards building strong partnerships with families, students, and community members.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Changes for the Coming Year

Goal: Increase parent and community partnership through consistent communication to build support and participation for our families,
students, and community members.

Planned Goal:
Regular Communication Channels:

Change: Enhance communication frequency and effectiveness despite resource constraints.
Action: Implement strategies to optimize existing resources and explore innovative communication methods to increase engagement levels.

Community Outreach Programs:

Change: Increase the number and effectiveness of community outreach efforts.
Action: Allocate additional resources and prioritize community engagement initiatives to foster stronger collaboration with community
organizations.

Revised Metrics and Desired Outcomes:
Regular Communication Channels:

Revised Metric: Increase communication frequency by 50% compared to the previous year.

Desired Outcome: Improve engagement levels and participation rates among families, students, and community members through enhanced
communication efforts.

Community Outreach Programs:

Revised Metric: Execute additional outreach programs compared to the previous year.

Desired Outcome: Strengthen collaboration with community organizations and enhance community participation in school activities and
initiatives.

Revised Actions:

Regular Communication Channels:

Action: Implement a comprehensive communication plan with scheduled newsletters, emails, social media updates, and other innovative
communication methods. -
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Action: Provide training and support to staff members responsible for communication to optimize effectiveness.
Community Outreach Programs:

Action: Develop a calendar of community events and workshops with a diverse range of topics to appeal to different segments of the
community.

Action: Collaborate with local organizations and businesses to co-host events and leverage resources for maximum impact.
Summary of Changes:

Reflecting on the challenges and lessons learned from the previous years, adjustments have been made to the planned goal, metrics,
desired outcomes, and actions for the coming year. The focus is on enhancing communication frequency and effectiveness despite resource
constraints, as well as increasing the number and effectiveness of community outreach efforts. These changes aim to strengthen
partnerships with families, students, and community members and foster greater participation and support for school initiatives. Strategic
resource allocation, enhanced capacity-building efforts, and better prioritization of partnership initiatives will be key to achieving sustained
progress towards the goal of building strong community partnerships.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

4 OUSD will maintain or improve current levels of performance in all other areas identified as State Priorities.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 1: Local 100% of teachers 100% of teachers 100% of teachers Completed 100% of teachers
Indicator/Teacher appropriately appropriately appropriately appropriately
credential credentialed and no |credentialed and no | credentialed and no credentialed and no

mis-assignments mis-assignments mis-assignments mis-assignments
Priority 1: Local Williams Act reports | Williams Act reports | Williams Act reports | Completed Williams Act reports
Indicator/ Instructional | show that all students | show that all students |show that all students will show that all
materials have access to have access to have access to students have access

required instructional |required instructional |required instructional to required

materials. materials. Yes materials. Yes instructional materials.
Priority 1: Local Facility Inspection Mill Street Good Mill Street Good Completed Facility Inspection

Indicator/ Facilities in
good repair

Tool (FIT) reports
show all campuses in
the Good category,
and the overall score
will increase.

93.01%

Fairview Good
90.48%

CK Price Good
92.93%

OHS Good 94.69%
Alternative Ed Good
94.74%

SFRC Good 95.94%

94.15%

Fairview Good 95.26
%

CK Price Good 92.47
%

OHS Good 93.94%
Alternative Ed Good
97.43%

SFRC Good 95.73%

Tool (FIT) reports will
show all campuses in
the Good category,
and the overall score
will increase.

Priority 2: Local
Indicator/Implementati
on of State

Staff surveys rate
implementation at a
average of 3.6

Staff surveys rate
implementation at a
average of 3.9

Staff surveys rate
implementation at a
average of 4.1

In Progress - Local
indicator survey being
administered in
February 2024.

Staff surveys rate
implementation at 4.5
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Standards/Local
Evaluation Tool

Priority 5: State
Indicator/Student
Engagement/Chronic
absenteeism rates

Chronic Absenteeism
rate of 7.8%

Chronic Absenteeism
rate of 15.8%

Chronic Absenteeism
rate of 35.9%

In Progress-Declined
15.9%

Chronic Absenteeism
rate of 6%

Priority 5: State Graduation Rate 96% | Graduation Rate Graduation Rate In Progress Graduation rate at or
Indicator/Student 92.1% 96.3% above 96%
Engagement/High

School Graduation

Rate Indicator

Priority 5: Local 2 Middle School 2 Middle School 0 Middle School In Progress 0 Middle School
Metric/Middle school |Dropouts Dropouts Dropouts Dropouts

dropout rate

Priority 5: Local 13 Dropouts in grades |13 Dropouts in grades | 10 Dropouts in grades |In Progress 6 Dropouts in grades

Metric/Student
Engagement/High
school dropout rate

9-12

9-12

9-12

9-12

Priority 5: Local
Metric/Student
Engagement/School
attendance rates

96% Attendance Rate

91% Attendance Rate

94% Attendance Rate

In Progress- Currently
attendance rate is
92.39%

Attendance Rate will
be 96% or above

Priority 6: State 3.8% Suspension 4.0% Suspension 7.6% Suspension In Progress- Suspension Rate will
Indicator/Student Rate Rate Rate be 3.8% or below
Suspension Indicator

Priority 6: Local 0.25% Expulsion Rate | 0.3% Expulsion Rate |0.2% Expulsion Rate |In Progress Expulsion Rate will be
Metric/Expulsion rate 0.25% or below
Priority 7: State 38.6% of students 35% of students 36% of students In Progress College / Career

Indicator/College/
Career Indicator (HS
only)

classified as College /
Career ready

classified as College /
Career ready

classified as College /
Career ready

Readiness will be at
or above 38.6%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Priority 8: Local iReady Reading iReady Reading iReady Reading In Progress- iReady Reading
Metric/Other student | Scores Scores Scores Diagnostic 2 Scores
outcomes (Reach Tier 1 20% Tier 1 15% Tier 1 23% iReady Reading Tier 1 26%
Higher Shasta K-3 Tier 2 42% Tier 2 41% Tier 2 45% Scores Tier 2 48%
reading, Reach Higher | Tier 3 38% Tier 3 43% Tier 3 32% Tier 1 24% Tier 3 26%
Shasta K-2 math, Tier 2 63%
iReady, local Tier 3 13%

benchmarks, PSAT 8-
9, SBAC interims,
STAR reading
assessment, DIBELS

Plus, etc.)

Priority 8: Local iReady Math Scores |iReady Math Scores |iReady Math Scores |In Progress- iReady Math Scores
Metric/Other student | Tier 1 13% Tier 1 11% Tier 1 13% Diagnostic 2 Tier 1 19%
outcomes (Reach Tier 2 51% Tier 2 54% Tier 2 56% iReady Math Scores |Tier 2 57%

Higher Shasta K-3 Tier 3 35% Tier 3 35% Tier 3 31% Tier 1 18% Tier 3 24%

reading, Reach Higher Tier 2 71%

Shasta K-2 math, Tier 311%

iReady, local

benchmarks, PSAT 8-
9, SBAC interims,
STAR reading
assessment, DIBELS
Plus, etc.)

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

LCAP Goal: OUSD will maintain or improve current levels of performance in all other areas identified as State Priorities.

Planned Actions:

Data Analysis and Assessment:
Planned: Conduct regular data analysis and assessments to identify aggas for improvement in State Priority areas.
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Professional Development:
Planned: Provide targeted professional development opportunities to educators to enhance performance in State Priority areas.

Resource Allocation:
Planned: Allocate resources strategically to support initiatives aimed at maintaining or improving performance in State Priority areas.

Collaborative Partnerships:
Planned: Foster collaborative partnerships with stakeholders to address challenges and leverage resources effectively.

Actual Implementation:

Data Analysis and Assessment:
Difference: Despite intentions, data analysis and assessments were conducted inconsistently throughout the year.

Professional Development:
Difference: The planned professional development opportunities were provided, but the uptake and effectiveness varied among educators.

Resource Allocation:
Difference: Resource allocation was not always aligned with initiatives aimed at maintaining or improving performance in State Priority areas
due to shifting budget priorities.

Collaborative Partnerships:
Difference: Collaborative partnerships were established, but the level of engagement and effectiveness varied, impacting the ability to
address challenges comprehensively.

Analysis:
Data Analysis and Assessment:

Challenge: Inconsistent data analysis hindered the identification of specific areas for improvement, impacting targeted interventions.
Professional Development:

Challenge: Variability in uptake and effectiveness of professional development hindered its impact on performance improvement.
Resource Allocation:

Challenge: Shifting budget priorities sometimes led to resources being directed away from initiatives aimed at addressing State Priority areas,
affecting progress.
Collaborative Partnerships:
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Challenge: Variability in the level of engagement and effectiveness of collaborative partnerships impacted the ability to address challenges
comprehensively and leverage resources effectively.

Summary:

Substantive differences between planned actions and actual implementation highlight challenges in maintaining or improving performance in
State Priority areas. Inconsistent data analysis, variability in the uptake and effectiveness of professional development, shifting budget
priorities, and variability in the level of engagement and effectiveness of collaborative partnerships all contributed to these differences.
Addressing these challenges will require a more consistent and targeted approach to data analysis and assessment, enhanced professional
development strategies, better alignment of resource allocation with performance improvement initiatives, and strengthening collaborative
partnerships to effectively address challenges and leverage resources in pursuit of maintaining or improving performance in State Priority
areas.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal: OUSD will maintain or improve current levels of performance in all other areas identified as State Priorities.

Budgeted Expenditures vs. Estimated Actual Expenditures:
Data Analysis and Assessment:

Difference: Inconsistent conduct of data analysis and assessments.
Challenge: Hindered identification of specific improvement areas, impacting targeted interventions.
Professional Development:

Difference: Variability in uptake and effectiveness of professional development.
Challenge: Hindered impact on performance improvement due to inconsistent implementation.
Resource Allocation:

Difference: Misalignment of resource allocation with State Priority initiatives.
Challenge: Shifting budget priorities diverted resources, affecting progress in addressing Priority areas.
Collaborative Partnerships:

Difference: Variability in engagement and effectiveness of partnerships.
Challenge: Hindered ability to comprehensively address challenges and leverage resources effectively.

Planned Percentages of Improved Services vs. Estimated Actual Percentages of Improved Services:

Data Analysis and Assessment:
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Difference: Inconsistencies in conducting assessments affected the identification of improvement areas.
Impact: Reduced effectiveness in implementing targeted interventions.
Professional Development:

Difference: Variability in professional development uptake and effectiveness.
Impact: Limited impact on improving performance due to inconsistent staff development.
Resource Allocation:

Difference: Misalignment of resource allocation with Priority initiatives.
Impact: Hindered progress in addressing Priority areas due to diverted resources.
Collaborative Partnerships:

Difference: Variability in partnership engagement and effectiveness.
Impact: Hindered ability to comprehensively address challenges and leverage resources effectively.

Summary:

Substantive differences between planned actions and actual implementation pose challenges in maintaining or improving performance in
State Priority areas. Inconsistent data analysis and assessment, variable professional development effectiveness, misaligned resource
allocation, and fluctuating partnership engagement all contribute to these differences. Addressing these challenges requires a more
consistent and targeted approach to data analysis, enhanced professional development strategies, aligned resource allocation, and
strengthened collaborative partnerships. These efforts are crucial for effectively addressing challenges and leveraging resources to maintain
or improve performance in State Priority areas.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The analysis reveals that there were significant challenges in the effectiveness of the specific actions undertaken to maintain or improve
performance in State Priority areas over the three-year LCAP cycle. Inconsistent data analysis and assessment, variable professional
development uptake and effectiveness, misaligned resource allocation, and fluctuating partnership engagement all contributed to these
challenges. As a result, the ability to identify improvement areas, implement targeted interventions, and leverage resources effectively was
hindered. Addressing these challenges will require a more consistent and targeted approach to data analysis, enhanced professional
development strategies, aligned resource allocation, and strengthened collaborative partnerships. These efforts are crucial for effectively
addressing challenges and leveraging resources to maintain or improve performance in State Priority areas.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

In response to the challenges identified in the previous LCAP cycle, upcoming changes focus on enhancing data analysis, professional
development, resource allocation, and collaborative partnerships. By implementing these changes, the district aims to overcome the barriers
that hindered performance improvement in State Priority areas and ensure a more effective and targeted approach towards achieving its
goals.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
5

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qov.

Complete the prompts as instructed for each goal included in the 2023—24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results
¢ Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
o Copy and paste verbatim from the 2023—24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023—24 LCAP.
Year 3 Outcome:
e When completing the 2023—24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
e Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Outcome | Year 2 Outcome & Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and act?%al implementation of these actions.
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.
o Beginning with the development of the 2024—-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Orland Unified School District Victor Perry vperry@orlandusd.net
Superintendent (530) 865-1200

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Orland Unified School District’s mission is to provide high-quality, differentiated, effective instruction in a safe, positive, and diverse learning

environment to prepare students for success in college, careers, and life.
Our vision is to be the school district of choice for all students within our boundaries, and the best school in Glenn County.

OUSD's Core Values: o
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We put students' needs first and do what is best for students.

We ensure a positive and safe learning and working environment for all students and staff.

We use student growth as our measure of improved achievement.

We are respectful, honest, ethical, and transparent in all our activities.

We will maintain an attitude of perseverance and resilience - a “can do” approach even when faced with difficult problems.
We promote consistency, collaboration, and communication throughout the district and community.

We build and maintain strong community connections; recognizing that we must serve our community.

We pursue success for all students and high expectations in all areas of learning.

We strive to ensure all our practices are Research and Evidence-based. Learning is an expectation for everyone in our system; students,
staff, and leadership.

We expect accountability from everyone in our schools.

The Orland Unified School District is situated in Glenn County, approximately 100 miles north of Sacramento, nestled in the fertile Northern
Sacramento River Valley. The county's primary economic driver is agriculture, with almonds and walnuts being the predominant crops. Other
significant productions in the district include rice, apiary products, table olives, and various vine seeds like melons, pumpkins, and squash. A
considerable number of families in our community are directly involved or provide support to the thriving agriculture industry. Orland boasts a
robust sense of community pride, making it an ideal place to live, grow, and raise children. The city itself is family-oriented, featuring excellent
schools, numerous churches, a well-managed city library, civic-minded service organizations, a dedicated law enforcement presence, and a
Volunteer Fire Department with a century-long history of providing fire protection to both the city and rural residents.

Orland Unified School District, the largest District in Glenn County, serves 2,234 students with diverse educational needs. Currently, 80.9%
of our students and their families are qualified as socio-economically disadvantaged and 25% of our students are English Learners. 65.8% of
our students are Hispanic/Latino; 29.8% are White; 1.7% Asian; and 1.5% are American Indian.

Around 200 Classified Staff members play essential roles in serving students, functioning as secretaries, maintenance workers, bus drivers,
instructional aides, nutrition services workers, and in various crucial support positions. Additionally, the District employs over 142 teachers,
administrators, and other credentialed staff who deliver professional services to students. The majority of the staff either reside in Glenn
County or commute from nearby communities.

The District's annual budget totals nearly $45,000,000. As is customary in school districts, the majority of the revenues are dedicated to
covering staff salaries and benefits. The remaining funds are allocated to operational expenses, fulfilling long-term commitments, and
maintaining facilities.

The district provides conventional TK-12 classes across four schools: Mill Street Elementary (TK - 2), Fairview Elementary (3-5), Price
Intermediate (6-8), and Orland High School (9-12). Additionally, K-12 students have the option to enroll in coursework through an
Independent Study Program. North Valley High also offers alternative classes and credit recovery for grades 9-12 and receives equity
multiplier funding.
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Both state and local data indicate ongoing challenges for our students in mastering state content standards. The diverse needs of our
students and their families continue to evolve. OUSD is dedicated to enhancing student learning growth and addressing existing achievement
gaps. Through a focus on instruction, data-driven decision-making, and active engagement with our families, we aim to establish a system
that consistently enhances student growth. As an educational community, OUSD is committed to developing a cohesive support system that
aligns all services and programs with established academic expectations for every student. To foster continuous improvement, we pledge to
form and sustain effective and collaborative teams comprising teachers, parents, and administrators. This collective effort is crucial to
successfully carry out our educational mission.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Progress Overview:

At OUSD we have subgroups in the "Red" category in the 2023 category that will have metrics and actions listed in this LCAP to show how
the district is supporting their performance.

District-wide these subgroups include:

EL, FY, H, Hm, SED, and SWD for suspension rate.

EL, H, Hm, and SWD for English Language Arts.

EL, H, Hm, SED, SWD, and W for Math.

At each site within our district, we have subgroups in the "Red" category on the 2023 category that will have metrics and actions listed in this
LCAP to show how each site is supporting their performance.
These sites subgroups include:

Mill Street School: EL, H, SED, SWD, W for suspension rate.
Fairview: SED, EL, SWD for English Language Arts.

CK Price: EL, H, SED, SWD, W for suspension rate.

CK Price: EL, H, SED, SWD for English Language Arts.

CK Price: EL for EL Progress

CK Price: EL, H, SED, SWD, W for Math.

OHS: SED for English Language Arts.

OHS: H, SED, W for Math.

North Valley: SED for college and career readiness.

All teachers are recognized as "Highly Qualified" by the CA Commission on Teacher Credentialing, maintaining a 100% rating.

The Social-Emotional Learning team has advanced in analyzing and implementing strategies to support every student.

The Two Way Dual Immersion program is on track, with the inauguralBual Immersion class now in 8th grade.
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Comprehensive Professional Development was provided to teachers and staff at the start of the school year, covering topics such as PLCs,
Active Threats, IBa's, Relationship Building, Social/Emotional Support, and technology.

Ongoing committee meetings for English Language Arts, Math, Dual Immersion, English Learner Task Force, DSLT, Technology, and Data
have led to the successful implementation of planned improvements.

Chronic Absenteeism has decreased by 15.9%.

English Learner Proficiency has seen a positive increase of 2.5%.

SBAC results for ELA declined by 8.4 points, while Math experienced a 14-point decline.

Suspension rates have been consistently low, maintaining at 0.2%.

Orland High School's suspension rate decreased by 3%.

Fairview Elementary School exhibited notable improvements, with a 3.1-point increase in ELA, a 9.9-point increase in Math, and a substantial
13% increase in overall English Language Arts proficiency.

Ensured that no teachers were misassigned, and all students had access to their standards-aligned instructional materials both at school and
at home.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

OUSD is in LEA technical assistance (DA) and as a response, we have held multiple meetings to review district-wide data on how to support
students and subgroups of students to improve in the areas of need.

During the District Site Leadership Team meeting held on February 6, 2024, sites received updates on their status and the reasons behind
their qualification. They devoted time to examining the Dashboard and areas for improvement. Subsequently, on March 27th, the Glenn
County Office of Education staff convened with CK Price Staff to initiate the needs assessment process. Teachers engaged in creating
posters, marking their current positions and desired goals, followed by identifying resources to facilitate progress. Toward the meeting's
conclusion, the site principal gathered the posters for review, aiming to identify resource overlaps. Our ongoing collaboration with the site
involves exploring ideas and identifying evidence-based resources and strategies to propel progress. Once resources and strategies are
identified, the site will implement PDSA cycles during the 2024-2025 school year to evaluate their effectiveness.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

CK Price Middle School
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Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

The LEA's Director of Educational Services (DES), along with the COE, has met with the site's staff during leadership and staff meetings to
conduct needs assessments for the various areas in red and help the site analyze the data from those. The site is currently collecting data
from students and families which will be reviewed alongside the staff data to prioritize needs. The DES and site principal will review
evidence-based programs and services to determine interventions, strategies, and activities that best align and support the site in improving
services in those areas of most need. These actions will be added to the site's SPSA.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The DES will meet as often as the site principal would like with at least one meeting per month to see which actions have been implemented,
review data, and brainstorm the next steps. This information will also be shared with the site's SSC as a part of the monthly progress and
updates on the SPSA.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

Teachers Ongoing Communication and Collaboration Meetings

Principals Ongoing Communication and Collaboration Meetings

Administrators Ongoing Communication and Collaboration Meetings

Other School Personnel Ongoing Communication and Collaboration Meetings

Certificated Bargaining Unit Ongoing Communication and Collaboration Meetings

Classified Bargaining Unit Ongoing Communication and Collaboration Meetings

Parents Surveys and Feedback Sessions, Ongoing Communication and
Collaboration Meetings

Students Student advisory committees comprised of diverse student
representatives from different grade levels, backgrounds, and
academic interests.

SELPA Ongoing Communication and Collaboration Meetings

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Students:

Students have expressed a strong desire for more engaging and interactive learning experiences. They have emphasized the importance of
integrating modern technology and real-world applications into lessons to enhance relevance and excitement in learning. Feedback
underscored the necessity of cultivating a supportive and inclusive school environment where every student feels safe, heard, and respected.
Additionally, students have highlighted the significance of implementing anti-bullying measures and providing mental health support services.
They have suggested increasing the variety of class options, reducing mandatory courses in favor of more electives, adjusting the rigor of
courses, addressing inconsistencies in grading practices, clarifying learning objectives, and facilitating avenues for student feedback on
school processes such as requirements, rules, and courses. Post-pandemic, students are primarily concerned about a return to normal
operations and how to compensate for missed learning opportunities algd experiences.
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Staff:

Teachers and other staff members have emphasized the importance of professional development opportunities to enhance instructional
practices. They have stressed the need for ongoing training in differentiated instruction and utilizing data to personalize teaching strategies.
Staff members have also highlighted the significance of fostering a positive and collaborative work environment, providing insights into
strategies for boosting morale, promoting teamwork, and addressing burnout.

Parents/Community Members:

Parents and community members have expressed a desire for increased communication and involvement in their children's education. They
have emphasized the importance of regular updates on student progress, opportunities for parent-teacher conferences, and workshops on
supporting learning at home. Feedback also underscored the need for accessible resources for parents with limited English proficiency,
including translated materials and workshops to facilitate active participation.

Administrators:

Administrators have provided feedback on the necessity for effective leadership development programs to support school leaders in creating
positive and equitable school cultures. They have emphasized the importance of strong communication skills and fostering collaboration
among staff. Additionally, feedback has highlighted the significance of data-driven decision-making at the administrative level, with a focus on
tools and training to analyze student achievement data and make informed strategic choices.

Labor Organizations:

Labor organizations have emphasized the importance of fair compensation and benefits for all education professionals to attract and retain
quality teachers and staff. They have also underscored the significance of work-life balance and educator well-being, advocating for policies
that promote mental health support and reduce excessive workloads.

SELPA (Special Education Local Plan Area):

SELPA stakeholders have provided insights into the unique needs of students with disabilities, emphasizing the importance of personalized
learning plans, individualized support, and inclusive classroom environments. Feedback has also highlighted the necessity for specialized
training for teachers and support staff working with students with disabilities, covering strategies for differentiated instruction, behavior
management, and collaboration with special education professionals.

Incorporating this diverse range of feedback from specific educational partners has allowed for a comprehensive and holistic approach to the
development of the Local Control and Accountability Plan (LCAP). The plan reflects the collective insights and priorities of students, staff,
parents, administrators, labor organizations, and SELPA stakeholders, ensuring effective addressing of the needs within the educational
ecosystem.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 All students at OUSD will demonstrate growth toward meeting or exceeding standards in all Broad Goal

academic areas.
State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

OUSD Local Educational Agencies (LEAs) has prioritized developing the goal of "All students will demonstrate growth towards meeting or
exceeding standards in all academic areas" due to several important reasons:

**Emphasis on Rigorous Standards: The Every Student Succeeds Act (ESSA) underscores the importance of rigorous academic standards
and equal access to college- and career-ready education programs for all students by setting high academic achievement as a goal, LEAs
align with this emphasis on excellence.

**Equity and Opportunity: LEAs recognize that every student deserves an equitable opportunity to succeed academically. By focusing on
high achievement, they aim to bridge gaps and ensure that all students, regardless of their backgrounds, have access to quality education.

**Student Success: High academic achievement directly correlates with student success. LEAs understand that well-prepared students are
more likely to thrive in higher education, careers, and life beyond school. Therefore, setting this goal is essential for fostering student growth
and future accomplishments.

**Accountability and Improvement: Developing a goal around high academic achievement holds LEAs accountable for student outcomes. It
encourages continuous improvement by monitoring progress, identifying areas for enhancement, and implementing effective strategies to
boost achievement levels.

In summary, OUSSD prioritizes high academic achievement for all students because it alighs with educational standards, promotes equity,
supports student success, and drives accountability for continuous improvement.

Measuring and Reporting Results
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.1

Priority 4 A. statewide
assessments

Priority 4. Academic
Performance for English
Language Arts as a
percentage of students
who met or exceeded
standard as measured
by CAASPP.
(2022/2023).

26.89%

28.23%

1.2

Priority 4 A. statewide
assessments

Priority 4. Academic
Performance for
Mathematics as a
percentage of students
who met or exceeded
standard as measured
by CAASPP
(2022/2023).

11.81%

12.40%

1.3

Priority 4 A. statewide
assessments

Priority 4. Academic
Performance for English
Learner Progress as a
percentage of students
making progress toward
English language
proficiency as measured
by ELPAC (2022/2023).

48.6%

51.03%

1.4

Priority 7 A. a broad
course of study including
courses described under
Sections 51210 and
51220(a)-(i), as
applicable

100%

100%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Priority 7: 100% of
students have access to
a broad course of study
as measured by the
California Dashboard
(2022/2023).

1.5

Priority 4 A. statewide
assessments

Priority 4. Academic
Performance for writing
proficiencies based on
our local District Writing
Assessment (DWA) as
measured as a
percentage of students
who "Mastered Standard
with Thorough
Understanding"
(2023/2024).

24.45%

25.67 %

1.6

Priority 4 A. statewide
assessments

Priority 4. Academic
Performance for writing
proficiencies based on
our local District Math
Assessment (DMA) as
measured as a
percentage of students
who "Mastered Standard
with Thorough
Understanding"
(2022/2023).

40.1%

42.10%

1.7

Priority 8. addresses
pupil outcomes, if
available, for courses
described under
Sections 51210 and

84 of 477 or 17.6%

18.48%

A
Ay
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

51220(a)-(i), as
applicable.

Priority 8:
College/Career for CTE
completion rate recorded
as a percentage and
reported by Cal Pads
(2022/2023).

1.8

Priority 8. addresses
pupil outcomes, if
available, for courses
described under
Sections 51210 and
51220(a)-(i), as
applicable.

Priority 8:
College/Career as
measured on the
California Dashboard to
include local measures
of AP pass rate with a
score of a 3 or higher
(2022/2023).

3 or higher was 28%
out of 182 total tests.

29.4%

1.9

Priority 8. addresses
pupil outcomes, if
available, for courses
described under
Sections 51210 and
51220(a)-(i), as
applicable.

Priority 8:
College/Career as
measured from
percentage of students
A-G Readiness from
OUSD Student

18.9%

19.85%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Information System
(2022/2023).

1.10

Priority 8. addresses
pupil outcomes, if
available, for courses
described under
Sections 51210 and
51220(a)-(i), as
applicable.

Priority 8:
College/Career as
measured by the total
number of students who
received the Seal of Bi-
literacy as reported in
Cal Pads (2022/2023).

20 students

21 total students

1.1

Priority 8. addresses
pupil outcomes, if
available, for courses
described under
Sections 51210 and
51220(a)-(i), as
applicable.

Priority 8:
College/Career
Readiness as measured
by percentage and
reported on the
California Dashboard
(2022/2023).

29%

30.45%

1.12

Priority 4 A. statewide
assessments

Priority 4. Academic
Performance for Science
as a percentage of
students who met or

19.63%

20.61%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

exceeded standard as
measured by CAST.
(NOTE: Grade 12
available only)
(2022/2023).

1.13

1.14

Priority 4 D. English
Learner Reclassification
Rate

Priority 4. Academic
Performance for ELs as
measured by EL
reclassification rate
(2022/2023).

41 students or 7.88%

8.27%

1.15

Priority 8. addresses
pupil outcomes, if
available, for courses
described under
Sections 51210 and
51220(a)-(i), as
applicable.

Priority 8:
College/Career as
measured on the
California Dashboard to
include local measures
of EAP pass rate for ELA
with a score of a 3 or
higher as measured by
"standard met or
standard exceeded" the
CAASPP test for ELA.
(2022/2023).

46%

48.3%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.16

Priority 8. addresses
pupil outcomes, if
available, for courses
described under
Sections 51210 and
51220(a)-(i), as
applicable.

Priority 8:
College/Career as
measured on the
California Dashboard to
include local measures
of EAP pass rate for
Math with a score of a 3
or higher as measured
by "standard met or
standard exceeded" the
CAASPRP test for Math
(2022/2023).

14%

14.70%

1.17

Priority 2 B. how the
programs and services
will enable English
learners to access the
CCSS and the ELD
standards for purposes
of gaining academic
content knowledge and
English language
proficiency

Priority 2: Providing
support for teachers on
the standards they have
not yet mastered as
measured by the 2024
Local Indicator Self-
Reflection of 2023-24
Indicators
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
1.1 | SPARK After School | OUSD will provide an after school program for all eligible students that $1,274,285.00 No
Program (UPK-8) focuses on academics, physical fithess, and social and emotional learning.
1.2 | Summer School OUSD will provide a summer school program (Approximately 20 days) for $275,000.00 No
Program (K-8) all eligible students that focuses on academics, physical fitness, and social
and emotional learning.
1.3 |"Up Days" In response to feedback from certificated staff, and educational partners, $37,000.00 No
Professional and a review of data, teachers and administrators will have the opportunity
Development and in ongoing PD, called "Up Days" to support improved instructional and

Coaching (OUSD) pedagogical practices to address the needs of EL, H, Hm, SWD, SED, W
for English Language Arts and Math at OUSD.
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Action # | Title

1.4

1.5

1.6

1.7

1.8

1.9

1.10

Collaboration and
Improved Instruction
through PLCs
(OUSD)

Employing and
retaining Qualified
Certificated and
Classified Staff
(OUSD)

Supporting Foster
Youth and Homeless
(OUSD)

Professional
Development
(Fairview)

Data-drive Small
Group Instruction
(Fairview)

Updating Pacing
Guides and
Assessments
(Fairview)

Description

Grade level and content area teams will meet as professional learning
communities (PLCs) to review and evaluate data.

OUSD will employee and retain qualified certificated and classified staff to
demonstrate growth toward meeting or exceeding standards in all
academic areas.

Provide foster youth and student homeless population with caring adults
(liaison) and additional resources.
le. Human resources and family services, clothing, school supplies, shoes.

Professional Development and training in Glad strategies: Up days and
staff meetings to address student group SED, EL, SWD for English
Language Arts at Fairview School.

Small group instruction using I-Ready data and implementation of Project
Arise (via Emily Green: UP days staff meetings) to address student group
SED, EL, SWD for English Language Arts at Fairview School.

Teachers and Admin will review and update assessments and pacing
guides for consistency and equity to address student group SED, EL, SWD
for English Language Arts at Fairview School.

After-School Tutoring | After-school tutoring is available for all EL students (Title III).

(Fairview)

2024-25 Local Control and Accountability Plan for Orland Unified School District

Total Funds

$8,606,878.00

$17,000.00

$20,000.00

$5,000.00

Contributing

No

Yes

No

No

No

No

No
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Action # | Title

1.11

1.12

1.13

1.14

1.15

1.16

1.17

1.18

After-School Tutoring
(Fairview)

Professional
Development (CK
Price)

Professional
Development (CK
Price)

Tutoring Services
(CK Price)

Additional Classroom
Supports (CK Price)

Updating Pacing
Guides and
Assessments (CK
Price)

Professional
Development (OHS)

Professional
Development (OHS)

Description

After-school tutoring available for all students (Title ).

Teacher coaching on best practices for SWD in ELA (training through
Glenn County) to address student group SWD for English Language Arts
at CK Price.

Professional development on how to support Newcomers and Emergent
Bilinguals with English language acquisition to address student group EL
English Language Arts at CK Price.

Training and dedicated time to review student data and provide tutoring
services based on the results. These tutoring services would target EL, H,
SED, W, and SWD for the interventions for English Language Arts and
Math at CK Price.

Direct language supports in an academic elective targeting Newcomer
Immigrant Bilinguals and supported with a bilingual certificated teacher to
address student group EL for English Language Arts at CK Price.

Teachers and Admin will review and update assessments and pacing
guides for consistency and equity.

Certificated and stakeholder professional development on equity and
equitable grading practices.

Professional development on best instructional practices lead by GCOE.

2024-25 Local Control and Accountability Plan for Orland Unified School District

Total Funds
$5,000.00

$10,000.00

$10,000.00

$5,000.00

$30,000.00

$10,000.00

$10,000.00

Contributing
No

No

No

No

No

No

No
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Action # | Title

1.19

1.20

1.21

1.22

1.23

PLC "Refresher"

(OHS)

"Tutor Me" Center

(OHS)

After-School Tutoring

(CK Price)

Adding Highly

Qualified Adults:
Certificated (OUSD)

Adding Highly

Qualified Adults:
Classified (OUSD)

Description

Best practices training for PLCs and the use of data to inform instructional
practices.
Action 4: TMC after school and before school with bilingual support.

Offering specific "Tutor Me Center" (TMC) times before and after school

with bilingual supports to address student group EL, SED, H, W for English

Language Arts or Math at OHS.

After-school tutoring is available for all EL students (Title Ill) to address
student group EL for English Language Development (EL Progress) at CK
Price.

OUSD is dedicated to adding highly qualified adults to help students
demonstrate growth toward meeting or exceeding standards in all
academic areas.

New Hires for the 2024/2025 School Year:

Certificated UPK Teacher (MS)

Certificated Art Elective Teacher(OHS)

Certificated ELD Teacher (NV)

Certificated Art Elective Teacher (CK Price)

Certificated English/ELD Teacher

Certificated Music Teacher (FV and MS)

OUSD is dedicated to adding caring adults to help students demonstrate
growth toward meeting or exceeding standards in all academic areas.
New Hires for the 2024/2025 School Year:

Classified Campus Supervisor (OHS)

Classified Campus Supervisor (CK Price)

Classified ELD Aide (CK Price)

Classified UPK Instructional Aide (Mill Street School)

2024-25 Local Control and Accountability Plan for Orland Unified School District

Total Funds

$5,000.00

$5,000.00

$500,000.00

$150,000.00

Contributing
No

No

No

No

No
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Action # Title Description Total Funds Contributing
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Goals and Actions

Goal
Goal # Description Type of Goal
2 OUSD will create a student-centered school environment where all students feel safe, included, and |Broad Goal

supported.
State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

OUSD has created a goal around a student-centered school environment where all students feel safe, included, and supported for several
key reasons:

Meaningful Engagement: It's essential to engage educational partners, including students, in the LCAP development process. This ensures
that the plan reflects the needs and priorities of the entire school community.

Strategic Planning: A student-centered culture and climate goal helps LEAs create comprehensive strategic plans that are focused on
improving student outcomes. This aligns with the broader objectives of the LCAP, which are to set goals, plan actions, and leverage
resources effectively.

Accountability and Compliance: By focusing on student-centered culture and climate, LEAs can meet state requirements for accountability
and compliance, ensuring that they are fulfilling their obligations to students and stakeholders.

Improved Outcomes: Research has shown that when students are at the center of the learning environment, they are more engaged and
perform better academically. A student-centered approach can lead to increased empowerment, better family-school partnerships, and long-
term relationships with community organizations that support student learning and development.

Equity and Inclusion: Goals focused on student-centered culture and climate help to create safer, more inclusive, and culturally competent
learning environments. This is particularly important for addressing the needs of marginalized groups and dismantling inequitable systems.

Reduced Chronic Absenteeism: Goals focused on student-centered culture and climate help create a learning environment that students
want to be a part of, increasing attendance and reducing chronic absenteeism.
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Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2.1

Priority 5 B. chronic
absenteeism rates
Priority 5: Chronic
Absenteeism as
measured as a
percentage of total
students who were
chronically absent (Data
located on the CA
Dashboard).

20.0%

19% (Decline by
5%)

2.2

Priority 5 E. high school
graduation rates

Priority 5: Graduation
Rate as measured as a
percentage of total
eligible students who
graduated (Data located
on the CA Dashboard).

88.6%

93.03%

2.3

Priority 6 A. pupll
suspension rates
Priority 6: Student
Suspension Rates as
measured as a
percentage of total
students who were
suspended at least one
day (Data located on the
CA Dashboard).

7.8%

7.41% (Decline by
5%)

24

Priority 6 C. other local
measures, including
surveys of pupils,
parents, and teachers on

7th-grade: 43%
9th-grade: 58%
11th-grade: 54%

7th-grade: 45.15%
9th-grade: 60.90%
11th-grade:
56.70%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

the sense of safety and
school connectedness
Priority 6: Percentage of
students in 7th, 9th, and
11th grade that feel "at
this school there is a
teacher or some other
adult who really cares
about me" as measured
by reporting "very much
true or pretty much true"
measured by California
Healthy Kids Survey
(CHKS) LEA Tool to
Measure Student Culture
and Climate
(2023/2024).

2.5

Priority 7 B. programs
and services developed
and provided to
unduplicated pupils
Priority 7: Programs and
Services for Student
Nutrition as measured as
a percentage of total
students in the district
who have access to
student nutrition,
meeting the guidelines of
the USDA Healthy,
Hunger-Free Kids Act
and SB250.

100% of of students
including unduplicated
students and students

with exceptional needs.

Maintain 100%

2.6

Priority 7 A. a broad
course of study including
courses described under
Sections 51210 and

100%

Maintain 100%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

51220(a)-(i), as
applicable

Priority 7: Programs and
Services SPARK After-
School Program as a
percentage of total
students who have
access to our SPARK
After-School
Programing.

2.7

Priority 2 A. the
implementation of state
board adopted academic
content and performance
standards for all
students

Priority 2: Physical
Fitness Test (PFT) as
measured as a
percentage of students
in 5th, 7th, and 9th
Dashboard who met or
exceeded the standard
(Data located on the CA
Dashboard).

Note: The 2019-20
Physical Fitness Exams
were placed on hold due
to the COVID-19
pandemic and schools
are no longer required to
report these data

5th: 88.3%
7th: 91.3%
9th: 94.9%

5th: 92.7%
7th: 95.8%
9th: 99.6%

2.8

Priority 6 C. other local
measures, including
surveys of pupils,

7th-grade: 100%
9th-grade: 80%
11th-grade: 92%

7th-grade:
Maintain or no less

2024-25 Local Control and Accountability Plan for Orland Unified School District

Page 23 of 106



Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

parents, and teachers on
the sense of safety and
school connectedness
Priority 6: Response rate
measured by percentage
of students in 7th, 9th,
11th recoded and
measured by California
Healthy Kids Survey
(CHKS) LEA Tool to
Measure Student Culture
and Climate
(2023/2024).

then 5% decline to
95%

9th-grade: 84%
11th-grade: 96.6%

29

Priority 5 A. school
attendance rates
Priority 5: School
attendance rates as
measured by ADA and
recorded in OUSD
student information
system, Aeires.

93.73%

98.41%

2.10

Priority 5 C. middle
school dropout rates
Priority 5: Middle school
dropout rates as
measured as a
percentage of total
eligible students at CK
Price who dropped out.

0%

Maintain 2% or
Less

2.1

Priority 5 D. high school
dropout rates

Priority 5: High school
dropout rates as
measured as a
percentage of total
eligible students at OHS
and North Valley who did

11.4%

»
ute

11.35%
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VRISl Vi) | (OISt DILLSEEs

Outcome from Baseline
not graduate (Data
located on the CA
Dashboard).
2.12 | Priority 6 B. pupll 2 0of 777 or <1% Maintain 2% or
expulsion rates Less

Priority 5: High School
Expulsion Rates as
measured as a
percentage of total
eligible students at OHS
and North Valley who we
expelled.

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
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Action # Title Description
21 | Showcasing Student |Showcasing student success and achievement through district
Success (OUSD) communications, site communications, and OUSD board meetings.
ie.
Newsletters
Social Media

Student of the Month at OUSD Board Meetings
Student Information System Communications (SIS) Aeires
School Communications

2.2 | Support Professional | OUSD will Support Professional Development for Social and Emotional
Development for Learning during our "Up Days" as well as ongoing PD based as needed to
Social and Emotional |address EL, FY, H, Hm, SED, and SWD for suspension rate at OUSD.
Learning. (OUSD)

2.3 |Adding Highly OUSD is committed to adding and maintaining highly qualified adults to
Qualified Adults help make students feel safe, included, and supported.
(OUSD) New Hires for the 2024/2025 School Year:

One full-time social worker moved from a temporary position to a
permanent one.

One counseling/social worker position

Two new school psychologists.

Adding additional services through ERMS (Program through Glenn
County)

2.4 | Provide CPI Training Provide/offer CPI (Crisis Prevention Institute) Training for/to SPED
(Mill Street School) |Instructional Aides to address the student group SWD for suspension rate
at Mill Street School.

2.5 |Provide CPI Training Provide/offer any additional employee CPI Training and/or CPl Renewal
(Mill Street School) | Training.

2024-25 Local Control and Accountability Plan for Orland Unified School District

Total Funds

$43,520.00

Contributing
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Yes
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Action # Title Description Total Funds Contributing

2.6 | Provide Trauma Provide trauma-informed support through a third-party consultant to No
Informed Training provide professional development and on-site training/feedback.
(Mill Street School)

2.7 | Provide SEL Training Provide “Zones of Regulation” training to site admin, SEL Coach, and No
(Mill Street School) | Discovery Room Teacher.

2.8 |Create a space for Create a calming space (Zen Den) safe space for students to use de- No
Social and Emotional |escalation strategies and reset to address student groups EL, H, SED,
Regulation (CK SWD, W for suspension rate at CK Price.
Price)

2.9 | Building Better Design/Provide positive reinforcement cards to build better relationships No
Relationships (CK from home to school.
Price)

2.10 |Motivational Provide a motivational speaker to focus on improving school culture and No

Speakers (CK Price) |reducing apathy.

211 | Provide Trauma- Provide training for employees to understand the stages of escalation to No
Informed Training prevent further escalation. Yes
(CK Price)

212 |Positive Provide behavior reinforcement classes during and after school to replace No
Reinforcement (CK | some suspensions.
Price)
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Goals and Actions

Goal
Goal # Description Type of Goal
3 OUSD will promote parent and family engagement through building relationships, educational Broad Goal

partnerships, input, and transparent communication.
State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

OUSD has developed goals around parent engagement for several key reasons:

Boosting Academic Achievement: Engaging parents in the educational process is linked to improved academic outcomes for students. When
parents are involved, students are more likely to enjoy learning, feel motivated, and achieve higher grades.

Shared Responsibility: ESSA (Every Student Succeeds Act) emphasizes the shared responsibility between schools, parents, and families in
helping students reach high academic standards. Effective parent and family involvement can lead to faster literacy acquisition and better
social skills, behavior, and academic achievement.

Improved School Performance: Research shows that partnerships between schools and families can improve students’ grades, attendance,
persistence, and motivation. This is true regardless of a family’s race or income, making it a universal strategy for enhancing student
success.

Building Capacity for Involvement: LEAs aim to build dual capacity for involvement, ensuring effective parent and family engagement. This
includes fostering frequent and effective communication, and encouraging shared conversations among school staff, parents, and families,
which results in higher school attendance rates and more parent and family participation.

Compliance with Legal Requirements: LEAs are often required by law to establish and implement a written parent and family engagement

policy. This policy must be developed in consultation with parents and families of participating students, promoting collaboration and shared
decision-making.
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In summary, OUSD prioritizes parent engagement to promote shared educational responsibility, fulfill legal requirements, and ultimately

enhance student learning experiences and outcomes.

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

3.1

Priority 3 A. the efforts
the school district makes
to seek parent input in
making decisions for the
school district and each
individual school site
Priority 3: Percentage of
parents who responded
"strongly agree or agree"
to the question "School
encourages me to be an
active partner with

the school in educating
my child" as recorded
from the LEA Tool
California School Parent
Survey (CSPS
2023/2024).

86%

90.3%

3.2

Priority 3 A. the efforts
the school district makes
to seek parent input in
making decisions for the
school district and each
individual school site
Priority 3: Parent
Volunteers cleared by
the OUSD (Data
collected by LEA
(2023/2024).

190

199.5
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

3.3

Priority 3 B. how the
school district will
promote parental
participation in programs
for unduplicated pupils
Priority 3 and 4:
Percentage of parents
who responded with a "3
or higher" to the question
your English Language
Development is being
supported" as measured
by the LEA's Parent
Survey from ELAC
(2023/2024).

82%

86.1%

3.4

Priority 3 A. the efforts
the school district makes
to seek parent input in
making decisions for the
school district and each
individual school site
Priority 3: Percentage of
Parents who responded
asaSorab6onthe
question, "How well do
you understand the 'Seal
of Biliteracy' and how we
support that goal at
ousD?"

Data collected from
parent survey(s) from
Dual Immersion
Informational Night
(Local LEA data
measure from
2023/2024)

86.2%

90.51%
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targgt Uelf VEERS | (GUTiil lefer_ence
utcome from Baseline
3.5 | Priority 3 A. the efforts |32 33.6
the school district makes
to seek parent input in
making decisions for the
school district and each
individual school site
Priority 3: Number of
parents who completed
the LEA's Parent Survey
from ELAC (2023/2024).
3.6 |Priority 3 A. the efforts  |Full Implementation and Maintain or
the school district makes | Sustainable: Improve
to seek parent input in #2.4,10
making decisions for the Full
school district and each | Full Implementation: Implementation
individual school site #1,9, 11 and Sustainable:
Priority 3: Conditions #2,. 4,10
and Climate for Parent | Partial Implementation:
and Family as measured # Full
through Full Implementation:
Implementation and Initial Implementation: #1,9, 11
Sustainable, Full #3,5,6,7,8,12
Implementation, Partial Partial
Implementation, and Implementation:
Initial Implementation by #
the CA Dashboard
(tems 1-12), Initial
Implementation:
#3,5,6,7,8,12
3.7 |Priority 3 A. the efforts | 302 of 1309 "Unique 317.1 or 24.2%

the school district makes
to seek parent input in
making decisions for the
school district and each
individual school site

Families" or 23% of
"Unique Families"

2024-25 Local Control and Accountability Plan for Orland Unified School District

Page 31 of 106



Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Priority 3: The total
number of parents who
took the California
School Parent Survey
(CSPS) across the
district (2023/2024).

3.8

Priority 3 B. how the
school district will
promote parental
participation in programs
for unduplicated pupils
Priority 3: Percentage of
parents who responded
with a "3 or higher" to
the question "How well
do you understand the
English Learner
reclassification
process?" as measured
by the LEA's Parent
Survey from ELAC
(2023/2024).

50%

52.5%

3.9

Priority 3 A. the efforts
the school district makes
to seek parent input in
making decisions for the
school district and each
individual school site
Priority 3: Parent
Engagement as
measured as a percent
of parents signed up to
be contacted by our SIS
called "Parent
Contractibility" (Data
found in Aeires

99%

Maintain or
Improve 99%
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome .
Outcome from Baseline
Communications
2023/2024).
3.10 |Priority 3 A. the efforts |68% 71.4%

the school district makes
to seek parent input in
making decisions for the
school district and each
individual school site
Priority 3: Percentage of
parents who responded
"strongly agree or agree"
to the question "School
actively seeks the input
of parents before
making important
decisions" as recorded
from the LEA Tool
California School Parent
Survey (CSPS
2023/2024).

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title

3.1

3.2

3.3

3.4

3.5

Incentivizing parent
engagement:
Reducing Barriers for
Parent Volunteer
Participation.

Incentivizing parent
engagement:
Increasing parent
participating in
ELAC/DELAC
Meetings

Gathering and
Assessing Data:
Reduce barriers to
increase the number
of parents who take
the California School
Parent Survey
(CSPS) at each site
at OUSD.

Increasing or
maintaining
communication with
parents/guardians.

Parent engagement
activities and
opportunities will be

Description

OUSD will reducing barriers for parent volunteer participation through
streamlining the clearance process, reducing the monetary cost, tabling at
events, and tracking how many parents are volunteering districtwide.

OUSD will reduce barriers and increase parent participation in
ELAC/DELAC through timely communication meeting dates and times,
student and parent celebrations, responding to parent surveys.

OUSD will reduce barriers to increase the number of parents who take the
California School Parent Survey (CSPS) at each site at OUSD by
increasing opportunities, clear communication, and offering multiple
modalities for administration of the survey.

OUSD will communicate with parents through multiple modalities: Aeires
communication, social media, "hard copies", marquee displays, in-person,
"Coffee with the Principal", ELAC/DELAC, SSC, and other additional
opportunities.

OUSD will offer multiple opportunities for parents/guardians to engage with
the school: Including, but not limited to, "Open House," "Back to School
Night," "Title 1 Parent Night," SSC, and ELAC/DELAC meetings.
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Action # Title Description Total Funds Contributing

offered across the
district.
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Goals and Actions

Goal
Goal # Description Type of Goal
4 OUSD will maintain or improve all additional local control state priorities and compliance items. Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

OUSD has created a goal around maintaining or improving all additional local control state priorities and compliance items for the following
reasons:

Strategic Planning: Goals are informed by an LEA’s progress on the Local Control Funding Formula (LCFF) priorities, local context, and
needs. This strategic planning ensures that resources are allocated effectively to support actions that improve services for students,
particularly those who are low-income, foster youth, and English learners.

Meaningful Engagement: The process of developing goals involves meaningful engagement with educational partners, which helps to ensure
that the goals reflect the community’s educational values and priorities.

Accountability: Goals provide a framework for accountability, allowing LEAs to demonstrate compliance with legal requirements and to show
how they are increasing or improving services in proportion to the additional funding generated by unduplicated pupils.

Comprehensive Approach: Writing goals around state priorities encourages a comprehensive approach to addressing the needs of all
students, ensuring that each child has the opportunity to succeed academically.

Continuous Improvement: Goals are part of a continuous improvement process, where LEAs regularly evaluate their effectiveness and make
adjustments based on outcome data and feedback from stakeholders.

In essence, these goals serve as a roadmap for OUSD to ensure that they are meeting state priorities, engaging with the community, and

fulfilling their commitment to providing high-quality education to all students.

Measuring and Reporting Results
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

4.1

Priority 1 B. very pupil in
the school district has
sufficient access to the
standards-aligned
instructional materials
Priority 1: Access to
Instructional Materials
(Williams Act) as
measured as a
percentage of students
who have access to
required instructional
materials (Data recorded
in SARC).

100%

Maintain 100% of
students with
access to required
instructional
materials (Williams
Act).

4.2

Priority 1 A. teachers in
the LEA are
appropriately assigned
and fully credentialed in
the subject area and for
the pupils they are
teaching

Priority 1: High Quality
Credentialed Teachers
as measured as a
percentage of teachers
appropriately
credentialed and no mis-
assignments (Data
recorded in SARC).

100% .

Maintain 100% of
teachers
appropriately
credentialed and
no mis-
assignments.

4.3

Priority 1 C. the LCAP
addresses the degree to
which school facilities
are maintained in good
repair

Priority 1: Facilities as
measured as a
percentage and rating

FIT Report

Mill Street: Good
94.65%

Fairview: Good 93.97%
CK Price: Good 92.28%
Orland High School:
Good 95.16%

Maintain Good
Status with no
percentage below
90%
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

for each site throughout |North Valley: Good
OUSD and recorded in  |97.40%
the FIT Report.

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
41 | Ongoing/major The District will continue to commit funds for ongoing major maintenance No
facilities needs. needs.

The District is committed to facility improvements, modernization, and new
construction to meet the needs of our growing population and upgrades to
optimize 21st-century learning environments for our students.
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Action # Title Description
4.2 UPK/TK facilities To accommodate the Early Education Expansion Program and increase
expansion project. enrollment of the existing Universal Pre-Kinder, facilities will be built on the

campus of Mill Street School during the 2024/2025 school year.

4.3 | ELOP facilities To accommodate the Expanded Learning Opportunities Program and
expansion project. increased enrollment of our SPARK program, facilities will be built on the
campus of Mill Street School and Fairview Elementary School during the
2024/2025 school year.

4.4 Ongoing technology |OUSD will continue to commit funds for ongoing technology needs.
needs.

4.5 | Periodic monitoring. |All priority items listed will be monitored periodically, and any significant
change will be addressed through the appropriate channels.

2024-25 Local Control and Accountability Plan for Orland Unified School District
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Goals and Actions

Goal
Goal # Description Type of Goal
5 All students at North Valley will demonstrate growth toward meeting or exceeding standards in all Equity Multiplier Focus Goal

academic areas through improved attendance and graduation rates.
State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

OUSD Local Educational Agencies (LEAs) has prioritized developing the goal of "All students will demonstrate growth towards meeting or
exceeding standards in all academic areas" due to several important reasons:

**Emphasis on Rigorous Standards: The Every Student Succeeds Act (ESSA) underscores the importance of rigorous academic standards
and equal access to college- and career-ready education programs for all students by setting high academic achievement as a goal, LEAs
align with this emphasis on excellence.

**Equity and Opportunity: LEAs recognize that every student deserves an equitable opportunity to succeed academically. By focusing on
high achievement, they aim to bridge gaps and ensure that all students, regardless of their backgrounds, have access to quality education.

**Student Success: High academic achievement directly correlates with student success. LEAs understand that well-prepared students are
more likely to thrive in higher education, careers, and life beyond school. Therefore, setting this goal is essential for fostering student growth
and future accomplishments.

**Accountability and Improvement: Developing a goal around high academic achievement holds LEAs accountable for student outcomes. It
encourages continuous improvement by monitoring progress, identifying areas for enhancement, and implementing effective strategies to
boost achievement levels.

In summary, OUSSD prioritizes high academic achievement for all students because it alighs with educational standards, promotes equity,
supports student success, and drives accountability for continuous improvement.

Measuring and Reporting Results
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

5.1

Priority 5 E. high school
graduation rates

Priority 5: Graduation
Rate as measured as a
percentage of total
eligible students who
graduated (Data located
on the CA Dashboard).

91.4%

Maintain 90% or
improve.

5.2

Priority 7 A. a broad
course of study including
courses described under
Sections 51210 and
51220(a)-(i), as
applicable

Priority 7:
College/Career
Readiness as measured
by percentage and
reported on the
California Dashboard
(2022/2023).

2.9%

3.04%

5.3

Priority 7 B. programs
and services developed
and provided to
unduplicated pupils
Priority 7:
College/Career
Readiness for Socio-
economically
Disadvantaged as
measured by percentage
and reported on the
California Dashboard
(2022/2023).

3.0%

3.15%
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
5.1 | Addition of a OUSD will hire an additional certificated teacher to support growth toward $60,000.00 No
Certificated Teacher |meeting or exceeding standards in all academic areas through improved Yes
(North Valley) attendance and graduation rates at North Valley.
5.2 | Certificated site ELD 'The additional certificated teacher listed in 5.1 will also be used to support No
coordinator (North growth with our English learners through English Language Development Yes
Valley). (ELD) targeting and meeting the need of LTELs at North Valley.
5.3 |Student Lead Parent North Valley will host multiple opportunities for student lead parent No
Engagement Event |engagement nights where students help prepare and run each
(North Valley). engagement. Yes
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Action # Title Description Total Funds Contributing

5.4 | College and Career |North Valley will promote College and Career Readiness by hosting No
Guest Speakers monthly guest speakers to share their experiences and help advise
(North Valley). students on college and career readiness to address SED for college and Yes

career readiness at North Valley.

5.6 |College and Career | North Valley will take 3 college trips per year to Butte College. No
(North Valley). Yes
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$8,724,098

$1,063,148

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

35.265%

0.000%

$0.00

35.265%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and .
Action # Identified Need(s)
1.1 Action:

SPARK After School Program (UPK-8)

Need:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

OUSD is below the state average in ELA and

math.

Improved academics, physical fitness, and
social and emotional learning.

Scope:

2024-25 Local Control and Accountability Plan for Orland Unified School District

81

Metric(s) to Monitor
Effectiveness

Priority 4. Academic
Performance in all
academic areas as a
percentage of students
who met or exceeded the
standard as measured by
CAASPP. or increased
performance in any other
metric listed in the goals.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

1.2 Action: OUSD is below the state average in ELA and Priority 4: Academic

Summer School Program (K-8) math. Performance in all
academic areas as a

Need: percentage of students

Improved academics, physical fitness, and who met or exceeded the

social and emotional learning. standard as measured by
CAASPP. or increased

) performance in any other

Scope: metric listed in the goals.

1.3 Action: These professional development days will be Pre and post staff-surveys
"Up Days" Professional Development and offered to all tenured certificated teachers and as well as academic
Coaching (OUSD) manditory for all new hires to attend. performance for English

Language Arts and math
Need: as a percentage of
Teacher and educational partners professional students who met or
development. exceeded standard as
measured by CAASPP as
) well as all other academic
Scope: fields.

1.4 Action: Data review and planning is effective way to Priority 4. Academic
Collaboration and Improved Instruction develop instructional practices and time is one of | Performance for English
through PLCs (OUSD) the greatest barriers to doing this. Language Arts as a

percentage of students
Need: who met or exceeded
Dedicated PLC time for grade level and standard as measured by
content area teams to meet and plan through CAASPP as well as in
data. other content areas.
Scope:
1.5 Action:

Employing and retaining Qualified Certificated
and Classified Staff (OUSD)
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Goal and e
Action # Identified Need(s)
Need:
Scope:
LEA-wide
1.7 Action:

Professional Development (Fairview)

Need:

Fairview has identified the need to improve
overall English Language Arts across all grade
levels and student populations.

Scope:

1.8 Action:
Data-drive Small Group Instruction (Fairview)

Need:

Fairview has identified the need to improve
overall English Language Arts across all
grade-levels and student populations.

Scope:

1.9 Action:
Updating Pacing Guides and Assessments
(Fairview)

Need:
Fairview has identified the need to improve
overall English Language Arts, math and

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Training provided to teachers and stakeholders 1.1
during the Up Days will increase knowledge,
pedagogy, and best practices among the staff.

Using data-driven instruction, Fairview's 1.1,1.3
intervention will be targeted to meet the needs of

all students as well as those with SED, ELs, and

SWD.

When teaching and best practices are alinged with (1.1, 1.2, 1.3
a thoughful pacing and equitable assessments,
student outcomes will improve.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
DELD across all grade-levels and student
populations.
Scope:
1.11 Action: With additional interventions after-school, 1.1,1.2
After-School Tutoring (Fairview) language acquisition and math acquisition will
improve.
Need:
Fairview has identified the need to improve
overall English Language Arts and math
across all grade levels for all eligible students.
Scope:
1.12 Action: Increased training and knowledge will increase 1.1,1.2
Professional Development (CK Price) academics (both ELA and Math) for students with
disabilities.
Need:
Training certificated personnel and admin for
best practices and pedagogy to increase
academic outcomes for students with
disabilities in both ELA and Math.
Scope:
1.14 Action: Providing training and interventions to students in 1.1, 1.2
Tutoring Services (CK Price) these sub-groups based on the data would help
increase overall outcomes for ELA and math at CK
Need: Price.

CK Price has sub-groups in the red for ELA
and math including EL, H, SED, W, and SWD.
(Sub group W is math only)
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Goal and
Action #

1.16

1.17

1.18

2024-25 Local Control and Accountability Plan for Orland Unified School District

Identified Need(s)

Scope:

Action:
Updating Pacing Guides and Assessments
(CK Price)

Need:

CK Price has identified the need to improve
overall English Language Arts and math
across all grade levels and student
populations.

Scope:

Action:
Professional Development (OHS)

Need:

Equitable grading practices historically have
been most detrimental to student populations
who are economically disadvantaged.

Scope:

Action:
Professional Development (OHS)

Need:

Increased instructional practices and
pedagogy for teachers.

Scope:

Metric(s) to Monitor
Effectiveness

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

When teaching and best practices are aligned with | 1.1, 1.2
thoughtful pacing and equitable assessments,
student outcomes will improve.

Professional learning opportunities for 1.1,1.2
stakeholders and admin to create more equitable
grading practices (ELA/math) will provide better

access and outcomes.

Increased knowledge and instructional practices in 1.1, 1.2
ELA and math will lead to increased student
academic outcomes.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
1.19 Action: Increase in collaboration between teachers and 1.1,1.2
PLC "Refresher" (OHS) stakeholders by using data to inform instruction
will lead to increased outcomes for students.
Need:
Increased collaboration and use of
Professional Learning Community time to help
use data to inform instruction.
Scope:
1.20 Action: Increased opportunities to receive academic 1.1,1.2,1.3
"Tutor Me" Center (OHS) supports outside of the school day has proved to
be an effective intervention for student
Need: achievement.
To create an opportunity for all OHS students
to receive additional assistance (tutoring)
across all academic areas if needed (With a
focus on ELA and math).
Scope:
1.22 Action: With the addition of certificated staff membersin  |1.1-1.16
Adding Highly Qualified Adults: Certificated key areas of support, this action will support the
(OUSD) commitment to growth toward meeting or
exceeding standards in all academic areas.
Need:

OUSD is dedicated to adding caring adults to
help students demonstrate growth toward
meeting or exceeding standards in all
academic areas.

Scope:
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

1.23 Action: With the addition of certificated staff membersin  1.1-1.16
Adding Highly Qualified Adults: Classified key areas of support, this action will support the
(OUSD) commitment to growth toward meeting or

exceeding standards in all academic areas.
Need:
With the addition of classified staff members in
key area of support, this action will support the
commitment to growth toward meeting or
exceeding standards in all academic areas.
Scope:

21 Action: This action will increase school connectedness Chronic absenteeism (as

Showcasing Student Success (OUSD) and will address the need to reduce chronic recorded on the CA
absenteeism. Dashboard) and CHKS.

Need:

Increase student ADA, school connectedness,

and academic achievement.

Scope:

2.2 Action: This action will increase teacher and stakeholder |Percentage of students in
Support Professional Development for Social ' knowledge of SEL and enhance a sense of school | 7th, 9th, and 11th grade
and Emotional Learning. (OUSD) connectedness in the form of caring adults. that feel "at this school

there is a teacher or some
Need: other adult who really
Increase student ADA, school connectedness, cares about me" as
and academic achievement. measured by reporting
"very much true or pretty
) much true" measured by
SEE/T\;Vid . California Healthy Kids

Survey (CHKS) LEA Tool
to Measure Student
Culture and Climate.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
2.3 Action: Percentage of students in
Adding Highly Qualified Adults (OUSD) 7th, 9th, and 11th grade
that feel "at this school
Need: there is a teacher or some
Increase student ADA, school connectedness, other adult who really
and academic achievement. cares about me" as
measured by reporting
) "very much true or pretty
Scope: much true" measured by
California Healthy Kids
Survey (CHKS) LEA Tool
to Measure Student
Culture and Climate.
Chronic Absenteeism.
Academic Achievement
and other measures.
24 Action: CPI training for SPED IAs will help instructional 2.3
Provide CPI Training (Mill Street School) aides be proactive in both preventative
interventions and protection.
Need:
To help be proactive and train IAs in crisis
prevention, Mill Street would like to offer CPI
training to SPED IAs.
Scope:
25 Action: CPI training for staff will help stakeholders be 2.3
Provide CPI Training (Mill Street School) proactive in both preventative interventions and
protection.
Need:
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
To help be proactive and train staff in crisis
prevention, Mill Street would like to offer CPI
training to staff
Scope:

2.6 Action: Having a trauma-informed school, proactive 2.3
Provide Trauma Informed Training (Mill Street 'measures in support of students and their social
School) and emotional needs will help reduce the

incidences of suspension.
Need:
Trauma-informed support for certificated and
classified staff.
Scope:

2.7 Action: Having a trauma-informed school, proactive 2.3
Provide SEL Training (Mill Street School) measures in support of students and their social

and emotional needs will help reduce the
Need: incidences of suspension.
Trauma-informed training or certificated and
classified staff.
Scope:

2.8 Action: Create a calming space (Zen Den) safe space for 2.3
Create a space for Social and Emotional students to use de-escalation strategies and reset.
Regulation (CK Price) This will help to be proactive in reducing the

incidents of suspensions.
Need:

Create a calming space (Zen Den) safe space
for students to use de-escalation strategies
and reset.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:
2.9 Action: Design/Provide positive reinforcement cards to 2.3
Building Better Relationships (CK Price) build better relationships from home to school will
help with being proactive in reducing the number
Need: of suspendible incidents.
Design/Provide positive reinforcement cards to
build better relationships from home to school.
Scope:
210 Action: Provide a motivational speaker to focus on 2.3
Motivational Speakers (CK Price) improving school culture and reducing apathy.
Need:
Improved school culture and climate for staff
and stakeholders.
Scope:
211 Action: When staff and stakeholders understand the stage 2.3

Provide Trauma-Informed Training (CK Price) | of escalation and are trauma informed, they can
be proactive in reducing the amount of

Need: suspendible offenses.

Provide training for employees to understand

the stages of escalation to prevent further

escalation.
Scope:
Schoolwide
212 Action: When staff and stakeholders are providing positive 2.3
Positive Reinforcement (CK Price) behavior reinforcement classes, this will be a
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Goal and

Action # Identified Need(s)

Need:
Provide behavior reinforcement classes during
and after school to replace some suspensions.

Scope:

31 Action:
Incentivizing parent engagement: Reducing
Barriers for Parent Volunteer Participation.

Need:

Reducing the barriers of for a parent to be
cleared to volunteer.

Scope:

3.2 Action:
Incentivizing parent engagement: Increasing
parent participating in ELAC/DELAC Meetings

Need:
Scope:
LEA-wide

3.3 Action:
Gathering and Assessing Data: Reduce

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

proactive approach to reducing the amount of
suspendible offenses.

It will increase parent engagement.

OUSD knows that student outcomes increase

when parents are more involved and feel "School

barriers to increase the number of parents who  encourages me to be an active partner with the

take the California School Parent Survey
(CSPS) at each site at OUSD.

Need:

school in educating my child".

91

2024-25 Local Control and Accountability Plan for Orland Unified School District

Metric(s) to Monitor

Effectiveness

Goal 3.1, 3.2, 3.3

Metric 3.1, 3.6, 3.

7,3.8
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

OUSD would like to increase parent
participation in the CSPS so that the district
can improve through parent feedback and
increased parent involvement.

Scope:

3.4 Action: Increased/maintained parent communication will  |3.1-3.10
Increasing or maintaining communication with |increase/maintain parent engagement which will
parents/guardians. lead to improved outcomes for kids.

Need:
OUSD will increase or maintain parent
communication.

Scope:
LEA-wide

3.5 Action: Increased/maintained parent/guardian
Parent engagement activities and opportunities for engagement will lead to improved
opportunities will be offered across the district. |outcomes for kids.

Need:
OUSD will increase or maintain opportunities
for parent engagement.

Scope:
LEA-wide
4.1 Action: Facility improvements, modernization, and new 4.3
Ongoing/major facilities needs. construction to meet the needs of our growing
population in Orland.
Need:
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

The District is committed to facility
improvements, modernization, and new
construction to meet the needs of our growing
population and upgrades to optimize 21st-
century learning environments for our
students.

Scope:

4.2 Action: This expansion will create 7 additional classrooms |Grant project, funding
UPK/TK facilities expansion project. on Mill Street's campus, addressing the increase in| measures, and structures
student population and need for facilities to being built.
Need: accommodate them.
To accommodate the Early Education
Expansion Program and increase enrollment
of the existing Universal Pre-Kinder, facilities
will be built on the campus of Mill Street
School during the 2024/2025 school year.

Scope:
Schoolwide

4.3 Action: Currently all after-school programing uses multi- | Grant project, funding
ELOP facilities expansion project. use facilities with no designated space to support |measures, and structures
students, staff, and parents. being built.
Need:
Our after school program (SPARK) is in need
of a facility to serve our students, staff, and
parents who participate in the after-school
program.

Scope:
Schoolwide
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Goal and
Action #

4.4

4.5

5.1

2024-25 Local Control and Accountability Plan for Orland Unified School District

Identified Need(s)

Action:
Ongoing technology needs.

Need:

Technology: OUSD will provide one-to-one
Chromebooks and a wide array of technology
to meet the needs of students and staff.

Scope:
LEA-wide

Action:
Periodic monitoring.

Need:

To ensure that all priorities in goal number 4
will be met, all priority items listed will be
monitored periodically.

Scope:

Action:
Addition of a Certificated Teacher (North
Valley)

Need:

Growth toward meeting or exceeding
standards in all academic areas through
improved attendance and graduation rates.

Scope:
Schoolwide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Funding and upgrading technology systematically, (4.1
this will ensure that all technology needs are being

met.

Facilities updates and progress monitoring. 4.3

Adding an additional certificated teacher will Graduation Rate and
decrease the ratio of students served per adult College and Career

and allow for further support with our unduplicated |Readiness.
population to help them reach and achieve the
goal 5.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
5.3 Action: OUSD and North Valley know that the more 3.1and 3.7
Student Lead Parent Engagement Event engaged parents are with the school the better
(North Valley). outcomes for students.
Need:
OUSD and North Valley would like to increase
the engagement between parents, students,
and the school.
Scope:
Schoolwide
5.4 Action: When guest speakers with real-world college and 5.2
College and Career Guest Speakers (North career advice it will have a positive outcome and
Valley). effect on student engagement.
Need:
NV students to improve students' college and
career readiness.
Scope:
Schoolwide
5.5 Action: With exposure to colleges it will help NV students |5.2
College and Career (North Valley). become more college and career ready.
Need:

NV students to improve students' college and
career readiness.

Scope:
Schoolwide
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Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and
Action #

1.6

1.10

1.13

Identified Need(s)

Action:
Supporting Foster Youth and Homeless
(OUSD)

Need:

Providing basic needs and resources to
students and families that do not have
equitable access to them.

Scope:

Action:
After-School Tutoring (Fairview)

Need:
Fairview has identified the need to improve
overall English Language Arts and math

across all grade levels for English Learners.

Scope:

Action:
Professional Development (CK Price)

Need:

Provide professional development to teachers

and staff on how to support newcomer
emergent bilinguals in language acquisition

and academic success (ELA, Math, and ELD).

Scope:

How the Action(s) are Designed to Address
Need(s)

These action will connect families and students

with the resources they need.

With additional interventions after-school
specifically targeting our English Learners,

language acquisition and math acquisition will

improve.

Providing professional Newcomer emergent
bilinguals (ELA, Math, and ELD).

2024-25 Local Control and Accountability Plan for Orland Unified School District

Metric(s) to Monitor
Effectiveness

Chronic absenteeism of
this subgroup.

1.1,1.2,1.3.

1.1,1.2,1.3
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Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor

Action # Need(s) Effectiveness
1.15 Action: With additional in-class supports with ELA/math 1.1,1.2,1.3
Additional Classroom Supports (CK Price) interventions, language acquisition will improve for
ELs.
Need:
CK Price has identified the need to improve
overall English Language Arts and math
across all grade levels for English Learners.
Scope:
1.21 Action: With additional interventions after-school 1.1,1.2,1.3,1.14
After-School Tutoring (CK Price) specifically targeting our English Learners,
language acquisition, ELA, and math acquisition
Need: will improve.
CK Price has identified the need to improve
overall English Language Develope and
language acquisition (ELD) along with
Language Arts and math across all grade
levels for English Learners.
Scope:
5.2 Action: To meet the needs of our English learners and Reclassification (No data
Certificated site ELD coordinator (North development of language acquisition available on CA
Valley). Dashboard)
Need:

English Language Development

Scope:
Limited to Unduplicated Student Group(s)
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to students

Staff-to-student ratio of
certificated staff providing
direct services to students

2024-25 Local Control and Accountability Plan for Orland Unified School District
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2024-25 Total Expenditures Table

Total Percentage to

3. Projected Percentage
Increase or Improve

to Increase or Improve HeIFP Chlimar—

2. Projected LCFF

1. Projected LCFF Base
LCAP Year Grant g upplemeqtal Al Services for the Coming (REEEL Services for the Coming
oncentration Grants (Input Percentage from
(Input Dollar Amount) (Input Dollar Amount) School Year Prior Year) School Year
P 2 divided by 1 3 + Carryover %
Totals 24,738,637 8,724,098 35.265% 0.000% 35.265%
Totals $8,741,398.00 $2,124,285.00 $304,000.00 $11,169,683.00 $10,266,413.00 $903,270.00
Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
to Increased Student Personnel personnel
or Improved Group(s)
Services?
1 1.1 SPARK After School All No Specific  Ongoing  $1,232,535  $41,750.00 $1,274,285.00 $1,274,285.00
Program (UPK-8) Schools: .00
Mill
Street
School,
Fairview
Elementa
ry
School,
C.K.
Price
Intermedi
ate
School
1 1.2 Summer School All No All Summer  $100,000.0 $175,000.00 $110,000.00 $165,000.00 $275,000.00
Program (K-8) Schools 2024 0
Specific  (Approxima
Schools: tely 20
Mill days)
Street
School,
Fairview
Elementa
ry
School,
C.K.
Price
Intermedi
ate
School
K-8
1 1.3 "Up Days" Professional All No Specific August  $37,000.00 $0.00 $37,000.00 $37,000.00
Development and Schools: 2024
Coaching (OUSD) Orland
High
School.
UPK-12

99
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Goal # | Action #

Action Title

Student
Group(s)

Contributing | Scope | Unduplicated | Location

Time Span

Total
Personnel

Total Non-
personnel

LCFF Funds Other State Funds

Federal Funds

Total Funds

1 1.4
1 1.5
1 1.6
1 1.7
1 1.8
1 1.9
1 1.10
1 1.11
1 1.12
1 1.13
1 1.14

Collaboration and
Improved Instruction
through PLCs (OUSD)
Employing and retaining
Qualified Certificated
and Classified Staff
(OUSD)

Supporting Foster Youth
and Homeless (OUSD)

Professional
Development (Fairview)

Data-drive Small Group
Instruction (Fairview)

Updating Pacing Guides
and Assessments
(Fairview)

After-School Tutoring
(Fairview)

After-School Tutoring
(Fairview)

Professional
Development (CK Price)

Professional
Development (CK Price)

Tutoring Services (CK
Price)

Student Group(s)
to Increased
or Improved
Services?
All No
English Learners Yes
Foster Youth
Low Income
Foster Youth and No
Homeless
SED, EL, SWD No
SED, EL, SWD All No
All No
EL No
All No
SWD No
EL Students with No
Disabilities
EL, H, SED, SWD, W No

2024-25 Local Control and Accountability Plan for Orland Unified School District

LEA-
wide

English

Learners
Foster Youth
Low Income

UPK-12

All
Schools

UPK-12

Specific

Schools:

Fairview
3-5

Specific

Schools:

Fairview
3-5

Specific

Schools:

Fairview
3-5

Specific

Schools:

Fairview
3-5

Specific

Schools:

Fairview
3-5

Specific

Schools:

CK Price
6-8

Specific

Schools:

CK Price
6-8

Specific

Schools:

CK Price
6-8

Ongoing  $8,606,878

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

ongoing

100

.00

$0.00

$0.00

$5,000.00

$5,000.00

$0.00

$10,000.00

$0.00

$0.00

$17,000.00

$20,000.00

$0.00

$0.00

$10,000.00

$0.00

$5,000.00

$8,606,878.00

$5,000.00

$17,000.00

$20,000.00

$5,000.00

$5,000.00

$10,000.00

$10,000.00

$8,606,878.00

$17,000.00

$20,000.00

$5,000.00

$5,000.00

$10,000.00

$10,000.00

$5,000.00
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Goal # | Action #

Action Title

Student Group(s)

Contributing | Scope | Unduplicated | Location

to Increased

or Improved
Services?

Student
Group(s)

Time Span

Total
Personnel

Total Non-
personnel

LCFF Funds Other State Funds Local Funds

Federal Funds

Total Funds

1 1.15
1 1.16
1 1.17
1 1.18
1 1.19
1 1.20
1 1.21
1 1.22
1 1.23
2 21
2 2.2
2 2.3
2 24

Additional Classroom
Supports (CK Price)

Updating Pacing Guides

and Assessments (CK
Price)

Professional
Development (OHS)

Professional
Development (OHS)

PLC "Refresher" (OHS)

EL Students
Disabilities

with

SED

All

All

"Tutor Me" Center (OHS) EL, SED, H, W All

After-School Tutoring
(CK Price)

Adding Highly Qualified
Adults: Certificated
(OUSD)

Adding Highly Qualified
Adults: Classified
(OUSD)

Showcasing Student
Success (OUSD)

Support Professional
Development for Social

and Emotional Learning.

(OUSD)

Adding Highly Qualified
Adults (OUSD)

Provide CPI Training
(Mill Street School)

EL English Learners

All

All

All

Learners
Youth
Income

English
Foster
Low

All

SWD Students with
Disabilities

No

No

No

No

No

No

No

No

No

Yes

No

No

2024-25 Local Control and Accountability Plan for Orland Unified School District

LEA-
wide

English
Learners

English

Learners
Foster Youth
Low Income

Specific

Schools:

CK Price
6-8

Specific
Schools:
OHS
9-12

Specific
Schools:
OHS
9-12

Specific
Schools:
OHS
9-12

Specific
Schools:
OHS
9-12

All
Schools
UPK-12

All
Schools
UPK-12

UPK-12

All
Schools
UPK-12

All
Schools
UPK-12

Specific
Schools:
Mill
Street

Ongoing

Ongoing

$30,000.00

$10,000.00

$10,000.00

$5,000.00

$5,000.00

$0.00

$150,000.0
0

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$500,000.00

$0.00

$43,520.00

$30,000.00
$10,000.00
$10,000.00
$5,000.00
$5,000.00
$500,000.00
$150,000.00

$43,520.00

$30,000.00

$10,000.00

$10,000.00

$5,000.00

$5,000.00

$500,000.00

$150,000.00

$43,520.00
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Goal # | Action #

Action Title Student Group(s)

Contributing | Scope | Unduplicated | Location | Time Span

to Increased

or Improved
Services?

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Federal Funds

Total Funds

2 2.5
2 26
2 27
2 2.8
2 2.9
2 2.10
2 2.1
2 212
3 3.1

Provide CPI Training EL, H, SED, W
(Mill Street School)

Provide Trauma
Informed Training (Mill
Street School)

EL, H, SED, SWD, W

Provide SEL Training EL, H, SED, SWD, W
(Mill Street School)

Create a space for EL, H, SED, SWD, W
Social and Emotional

Regulation (CK Price)

Building Better EL, H, SED, SWD, W
Relationships (CK Price)

Motivational Speakers EL, H, SED, SWD, W
(CK Price)

Provide Trauma-
Informed Training (CK
Price)

EL, H, SED, SWD, W

Positive Reinforcement  EL, H, SED, SWD, W
(CK Price)

Incentivizing parent All
engagement: Reducing
Barriers for Parent

Volunteer Participation.

No

No

No

No

No

No

No

Yes

No

No

2024-25 Local Control and Accountability Plan for Orland Unified School District

Scho
olwide

School
UPK-2

Specific
Schools:
Mill
Street
School
UPK-2

Specific
Schools:
Mill
Street
School
UPK-2

Specific
Schools:
Mill
Street
School
UPK-2

Specific

Schools:

CK Price
6-8

Specific

Schools:

CK Price
6-8

Specific

Schools:

CK Price
6-8

Specific

Schools:

CK Price
6-8

Specific

Schools:

CK Price
6-8

All
Schools
UPK-12

102
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
to Increased Student Personnel personnel

or Improved Group(s)
Services?

3 3.2 Incentivizing parent English Learners Yes LEA- English All Ongoing $0.00 $20,000.00 $20,000.00 $20,000.00
engagement: Increasing wide Learners Schools
parent participating in Specific
ELAC/DELAC Meetings Schools:

ELAC/DE
LAC
meetings
held at
Mill
Street
School
and
OHS.
UPK-12

3 3.3 Gathering and UPK-12 All No All
Assessing Data: Reduce Schools
barriers to increase the UPK-12
number of parents who
take the California
School Parent Survey
(CSPS) at each site at

OUSD.

3 3.4 Increasing or Yes LEA- All Ongoing $0.00 $15,000.00 $15,000.00 $15,000.00
maintaining wide Schools
communication with UPK-12
parents/guardians.

3 3.5 Parent engagement English Learners Yes LEA- English All ongoing $0.00 $6,000.00 $6,000.00 $6,000.00
activities and Foster Youth wide Learners Schools
opportunities will be Low Income Foster Youth UPK-12
offered across the Low Income
district.

4 4.1 Ongoing/major facilities All No All
needs. Schools

UPK-12
4 4.2 UPK/TK facilities UPK No Scho Specific
expansion project. olwide Schools:
Yes Mill
Street
School
UPK-TK
4 4.3 ELOP facilities All No Scho Specific
expansion project. olwide Schools:
Yes Mill
Street
School
and
Fairview
Elementa
ry
UPK-5

103
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Goal # | Action #

Action Title

Contributing | Scope | Unduplicated | Location | Time Span

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Federal Funds

Total Funds

4 4.4
4 4.5
5 5.1
5 5.2
5 5.3
5 5.4
5 5.5

Ongoing technology
needs.

Periodic monitoring.

Addition of a Certificated
Teacher (North Valley)

Certificated site ELD
coordinator (North
Valley).

Student Lead Parent
Engagement Event
(North Valley).

College and Career
Guest Speakers (North
Valley).

College and Career
(North Valley).

Student Group(s)
to Increased
or Improved
Services?
English Learners Yes
Foster Youth
Low Income
All No
All No
Yes
English No
Learners English
Learners
Yes
SED No

(Socioeconomically
disadvantaged) All

Yes

SED (Socio economic No
disadvantaged) All

Yes

All No

Yes

2024-25 Local Control and Accountability Plan for Orland Unified School District

LEA-
wide

Scho
olwide

Limite
dto
Undupli
cated
Student
Group(

s)

Scho
olwide

Scho
olwide

Scho
olwide

English
Learners

Foster Youth

Low Income

English
Learners

All Ongoing $0.00
Schools

UPK-12

All
Schools
UPK-12

Specific
Schools:
North
Valley
9-12

$60,000.00

Specific
Schools:
North
Valley
9-12

Specific
Schools:
North
Valley
9-12

Specific
Schools:
North
Valley
9-12

Specific
Schools:
North
Valley
9-12

104

$50,000.00

$0.00

$50,000.00

$60,000.00

$50,000.00

$60,000.00
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2024-25 Contributing Actions Table

1. Projected
LCFF Base
Grant

24,738,637

Action #

1 11
1 1.2
1 1.3

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

1)

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

8,724,098 35.265% 0.000%

Contributing to
Increased or

Action Title
Improved

Services?

SPARK After School
Program (UPK-8)

Summer School Program
(K-8)

"Up Days" Professional
Development and Coaching
(OUSD)

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(3 + Carryover
%)

35.265%

105
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Contributing | Percentage of
Expenditures
(LCFF Funds)

$8,741,398.00

5. Total
Planned

4. Total
Planned

Improved
Services
(%)

Planned
Percentage to
Increase or
Improve
Services for
the Coming

Total LCFF
Funds

Totals by
Type

School Year
(4 divided by
1, plus 5)

0.000%

Unduplicated

Student Group(s) Location

Specific Schools:
Mill Street School,
Fairview
Elementary
School, C.K. Price
Intermediate
School

All Schools
Specific Schools:
Mill Street School,
Fairview
Elementary
School, C.K. Price
Intermediate
School
K-8
Specific Schools:
Orland High
School.

UPK-12

35.335 %

Total: $8,741,398.00
LEA-wide
Total: $8,741,398.00
Limited Total: $0.00
Schoolwide
Total: $0.00

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

Planned
Percentage of
Improved
Services (%)
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Action #

1 14
1 1.5
1 1.6
1 1.7
1 1.8
1 1.9
1 1.10
1 1.11
1 1.12
1 1.13
1 1.14
1 1.15
1 1.17

Contributing to

Action Title e o

Improved
Services?

Collaboration and Improved

Instruction through PLCs

(OUSD)

Employing and retaining Yes
Qualified Certificated and

Classified Staff (OUSD)

Supporting Foster Youth
and Homeless (OUSD)

Professional Development
(Fairview)

Data-drive Small Group
Instruction (Fairview)

Updating Pacing Guides
and Assessments (Fairview)

After-School Tutoring
(Fairview)

After-School Tutoring
(Fairview)

Professional Development
(CK Price)

Professional Development
(CK Price)

Tutoring Services (CK
Price)

Additional Classroom
Supports (CK Price)

Professional Development
(OHS)

LEA-wide

2024-25 Local Control and Accountability Plan for Orland Unified School District
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Unduplicated

Student Group(s) Location

UPK-12
English Learners  All Schools
Foster Youth
Low Income

UPK-12

Specific Schools:

Fairview
3-5

Specific Schools:

Fairview
3-5

Specific Schools:

Fairview
3-5

Specific Schools:

Fairview
3-5

Specific Schools:

Fairview
3-5

Specific Schools:

CK Price
6-8

Specific Schools:

CK Price
6-8

Specific Schools:

CK Price
6-8

Specific Schools:

CK Price
6-8

Specific Schools:

OHS
9-12

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

$8,606,878.00

Planned
Percentage of
Improved
Services (%)
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Planned

Contributing to - Planned
. Expenditures for
. . - Increased or Unduplicated . L Percentage of
Action # Action Title Improved Student Group(s) Location Co_ntrlbutmg Improved
Services? HEiens (JLetAE Services (%)
: Funds)
1 1.18  Professional Development Specific Schools:
(OHS) OHS
9-12
1 1.19 PLC "Refresher" (OHS) Specific Schools:
OHS
9-12
1 1.20 "Tutor Me" Center (OHS) Specific Schools:
OHS
9-12
1 1.21 After-School Tutoring (CK English Learners
Price)
1 1.22  Adding Highly Qualified All Schools
Adults: Certificated (OUSD) UPK-12
1 1.23  Adding Highly Qualified All Schools
Adults: Classified (OUSD) UPK-12
2 2.1 Showcasing Student UPK-12
Success (OUSD)
2 2.2 Support Professional Yes LEA-wide English Learners  All Schools $43,520.00
Development for Social and Foster Youth UPK-12
Emotional Learning. Low Income
(OUSD)
2 2.3 Adding Highly Qualified All Schools
Adults (OUSD) UPK-12
2 24 Provide CPI Training (Mill Specific Schools:
Street School) Mill Street School
UPK-2
2 2.5 Provide CPI Training (Mill Specific Schools:
Street School) Mill Street School
UPK-2
2 2.6 Provide Trauma Informed Specific Schools:
Training (Mill Street School) Mill Street School
UPK-2
2 2.7 Provide SEL Training (Mill Specific Schools:
Street School) Mill Street School
UPK-2
2 2.8 Create a space for Social Specific Schools:
and Emotional Regulation CK Price
(CK Price) 107 6-8
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Action #

2 2.9
2 210
2 2.11
2 212
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
4 4.1

Action Title

Building Better
Relationships (CK Price)

Motivational Speakers (CK
Price)

Provide Trauma-Informed
Training (CK Price)

Positive Reinforcement (CK
Price)

Incentivizing parent
engagement: Reducing
Barriers for Parent
Volunteer Participation.

Incentivizing parent
engagement: Increasing
parent participating in
ELAC/DELAC Meetings

Gathering and Assessing
Data: Reduce barriers to
increase the number of
parents who take the
California School Parent
Survey (CSPS) at each site
at OUSD.

Increasing or maintaining
communication with
parents/guardians.

Parent engagement
activities and opportunities
will be offered across the
district.

Ongoing/major facilities
needs.

Contributing to
Increased or
Improved
Services?

Yes

Yes

Yes

Yes

Schoolwide

LEA-wide

LEA-wide

LEA-wide

2024-25 Local Control and Accountability Plan for Orland Unified School District
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Unduplicated
Student Group(s)

English Learners

English Learners
Foster Youth
Low Income

Location

Specific Schools:
CK Price
6-8
Specific Schools:
CK Price
6-8
Specific Schools:
CK Price
6-8
Specific Schools:
CK Price
6-8

All Schools
UPK-12

All Schools
Specific Schools:
ELAC/DELAC
meetings held at
Mill Street School
and OHS.
UPK-12

All Schools
UPK-12

All Schools
UPK-12

All Schools
UPK-12

All Schools
UPK-12

Planned
Expenditures for
Contributing

Actions (LCFF
Funds)

$20,000.00

$15,000.00

$6,000.00

Planned
Percentage of
Improved
Services (%)
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Action #

4 4.2
4 4.3
4 4.4
4 4.5
5 5.1
5 5.2
5 5.3
5 5.4
5 5.5

Action Title

UPK/TK facilities expansion
project.

ELOP facilities expansion
project.

Ongoing technology needs.

Periodic monitoring.

Addition of a Certificated
Teacher (North Valley)

Certificated site ELD
coordinator (North Valley).

Student Lead Parent
Engagement Event (North
Valley).

College and Career Guest
Speakers (North Valley).

College and Career (North
Valley).

Contributing to
Increased or

Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Schoolwide

Schoolwide

LEA-wide

Schoolwide

Limited to
Unduplicated
Student Group(s)

Schoolwide

Schoolwide

Schoolwide

109
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Unduplicated

Student Group(s)

English Learners
Foster Youth
Low Income

English Learners

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

Location

Specific Schools:
Mill Street School
UPK-TK

Specific Schools:
Mill Street School
and Fairview
Elementary
UPK-5

All Schools
UPK-12

$50,000.00

All Schools
UPK-12

Specific Schools:
North Valley
9-12

Specific Schools:
North Valley
9-12

Specific Schools:
North Valley
9-12

Specific Schools:
North Valley
9-12

Specific Schools:
North Valley
9-12

Planned
Percentage of
Improved
Services (%)
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2023-24 Annual Update Table

Last Year's
Total Planned

Uil Expenditures

Total Estimated

Expenditures

Total Funds
Totals $8,330,080.10

1 1.1
1 1.2
1 1.3
1 14
1 1.5
1 1.6
1 1.7
2 2.1
2 2.2
2 2.3

(Total Funds)
$8,976,214.00

Systemic Data Analysis

Using Data to Improve Instruction

Assessing Grading Practices

Adding caring adults

Professional Development

Forward Thinking

Continuing the Work

Building Leadership Capacity

Defining SEL Success

Implementing Strategies

2024-25 Local Control and Accountability Plan for Orland Unified School District
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased
Goal # # or Improved Services?

This table was automatically populated from the 2023 LCAP. Existing content should not be changed, but additional actions/funding can be added.

Yes

No

Yes

Yes

Yes

No

Yes

No

Yes

Yes

Last Year's Planned
Expenditures
Total Funds

$67,110.00

$0.00

$219,104.00

$4,327,246.00

$137,593.00

$0.00

$94,600.00

$0.00

$2,653.00

$1,653.00

Estimated Actual
Expenditures
Input Total Funds

$67,110.00

$0.00

$219,104.00

$4,500,000.00

$200,000.00

$0.00

$100,000.00

$0.00

$6,000.00

$6,000.00
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Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased
Goal # or Improved Services?

2 2.5
2 2.6
2 2.7
2 2.8
2 2.9
2 2.10
3 3.1
3 3.2
3 3.3
3 3.4
4 4.1
4 4.2
4 4.3

Stakeholder Outreach

Showcasing Success

Embedding SEL Instruction

Supporting SEL Professional

Development

Analyzing SEL Data

Adding caring adults

Forward Thinking

Gathering and Assessing Data

Incentivize parent engagement

Increasing communication

Parent Engagement

Periodic monitoring

Ongoing/major Facilities Needs

Ongoing Technology Needs

2024-25 Local Control and Accountability Plan for Orland Unified School District
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Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Last Year's Planned
Expenditures
Total Funds

$0.00

$1,553.10

$0.00

$10,000.00

$7,500.00

$1,645,843.00

$20,000.00

$1,034.00

$127,650.00

$4,141.00

$12,500.00

$75,000.00

$1,275,000.00

$300,000.00

Estimated Actual
Expenditures
Input Total Funds

$0.00

$6,000.00

$0.00

$12,000.00

$12,000.00

$1,900,000.00

$25,000.00

$2,000.00

$10,000.00

$5,000.00

$6,000.00

$75,000.00

$1,500,000.00

$325,000.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

112
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2023-24 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of

Supplemental 4. Total Planned Contributing and Estimated Improved
and/or Contributing Actions Expenditures for Services (%)

Between Planned
and Estimated
Percentage of
Concentration Expenditures (LCFF Funds) Contributing Ig‘e':;?::: Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount

8,547,115 $7,978,805.10 $8,964,214.00 ($985,408.90) 0.000% 0.000% 0.000%

8. Total Estimated
Percentage of

Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for |Planned Percentage TN 2B

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services
Input LCFF Funds

This section is included to assist with development of Annual Update Action Tables but is not required, and should not be printed, as part of the LCAP Annual Update.

This table was automatically populated from the 2022 LCAP. Existing content should not be changed, but additional actions/funding can be added.

1 11 Systemic Data Analysis Yes $67,110.00 67,110

1 1.3 Assessing Grading Practices Yes $219,104.00 219,104

1 1.4 Adding caring adults Yes $4,327,246.00 4,500,000

1 1.5 Professional Development Yes $74,433.00 200,000

1 1.7 Continuing the Work Yes $94,600.00 100,000

2 2.2 Defining SEL Success Yes $1,035.00 6,000

2 2.3 Implementing Strategies Yes $1,035.00 6,000

2 25 Showcasing Success Yes $1,553.10 6,000

2 2.7 Supporting SEL Professional Yes $10,000.00 12,000
Development

2 2.8 Analyzing SEL Data Yes

2 2.9 Adding caring adults Yes $1,388,916.00 1,900,000

2 210 Forward Thinking Yes $20,000.00 25,000
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2024-25 Local Control and Accountability Plan for Orland Unified School District Page 76 of 106



Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for |Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Sgrvices
: S . . .
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Input Percentage)
3 3.1 Gathering and Assessing Data Yes $517.00 2,000
3 3.2 Incentivize parent engagement Yes $127,650.00 10,000
3 3.3 Increasing communication Yes $3,106.00 5,000
3 34 Parent Engagement Yes $12,500.00 6,000
4 4.1 Periodic monitoring Yes $55,000.00 75,000
4 4.2 Ongoing/major Facilities Yes $1,275,000.00 1,500,000
Needs
4 4.3 Ongoing Technology Needs Yes $300,000.00 325,000

To Add a Row: Click “Add Row.”
To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page.
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2023-24 LCFF Carryover Table

10. Total
Percentage to 7. Total 8. Total
Increase or Estimated Estimated
Improve Actual Actual

Services for the | Expenditures Percentage of
and/or (Percentage Current School | for Contributing Improved Improved (Subtract 11 Percentage

Concentration | from Prior Year) Year Actions Services Services from 10 and (12 divided by 9)

ETELE (6 divided by 9 +| (LCFF Funds) (%) (7 di;:ﬂ:%;"y S | Ay )

Carryover %
$24,529,508 8,547,115 0% 34.844% $8,964,214.00 0.000% 36.545% $0.00 0.000%

11. Estimated

Actual 12. LCFF
Percentage of Carryover — 13. LCFF
Increased or Dollar Amount Carryover —

6. Estimated
Actual LCFF | LCFF Carryover
Supplemental | — Percentage

9. Estimated
Actual LCFF

Base Grant
(Input Dollar
Amount)

115
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

¢ Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023—-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA'’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 202526, and 2026—27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

o For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

¢ Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o |If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

e Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
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School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(q) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).
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e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

¢ NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

® 6 6 o6 o o o o o o o o

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving
Equity Multiplier Funding below.

¢ Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
o An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

o The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the
LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.
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Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter

preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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e An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
¢ In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
¢ The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

¢ A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes
between student groups.

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.
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¢ Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve services for
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

¢ Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:
o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at
each specific schoolsite.

Complete the table as follows:
Metric #

e Enter the metric number.
Metric

¢ Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline
¢ Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain
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accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and
report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.
o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.
Year 1 Outcome

¢ \When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
¢ When completing the LCAP for 2026—27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

¢ When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year
LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.

Current Difference from Baseline
¢ When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable.
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in
this box when
completing the LCAP
for 2025-26 and
2026-27. Leave blank
until then.

Metric Baseline Year 1 Outcome Year 2 Outcome

Enter information in Enter information in Enter information in | Enter information in | Enter information in
this box when this box when this box when this box when this box when
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP
for 2024-25 or when | for 2024—-25 or when | for 2025-26. Leave | for 2026-27. Leave @ for 2024—25 or when
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024—-25 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024—-25 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

¢ Provide a brief description of the action.
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o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each
action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth,
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of
the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

o LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.
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e LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK—-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

¢ How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
¢ How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).
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LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

¢ Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.
Projected Additional 15 percent LCFF Concentration Grant

¢ Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

o Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover
Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

¢ Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.
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e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that
was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of
the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.
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e Forexample, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what
targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff
who provide direct services to students at schools with an enroliment of unduplicated students that is greater than 55 percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enrolliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.
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o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.
o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first WWednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
e Table 2: Contributing Actions Table (for the coming LCAP Year)
e Table 3: Annual Update Table (for the current LCAP Year)
e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

¢ 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
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Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

¢ 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

o Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered,; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

o Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If“Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

¢ Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

o Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
¢ Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
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a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

2024-25 Local Control and Accountability Plan for Orland Unified School District ~ '4° Page 103 of 106



o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

o 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4, Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
¢ 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and
concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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