
Welcome!



Meeting Purpose

ÅProvide accurate information to         

stakeholders.

ÅCreate a better understanding of 

budget.

ÅGet community feedback.

ÅIdentify priorities, NOT cuts.

ÅReinforce collaboration.

ÅEat some doughnuts!



Ground Rules

ÂItôs all about the kids, they come first!

ÂReinforce and adhere to core values.

ÂEveryoneôs opinion is valued.

ÂNo finger pointing (except at Sacramento)

ÂNo kicking, biting scratching!

ÂSuperintendent accepts responsibility for 

budget development!



Current School Year Budget
July 1, 2009-June 30, 2010

* Revenue $16,227,431.00
* Expenditures $17,695,476.00
* Shortfall $1,468,045.00

Shortfall was addressed by the following 
one-time income sources:

 - ARRA  - American Recovery and Reinventment Act
(Federal stimulus money)

 - SFSF - State Fiscal Stabilization Fund
(One-time money to help offset cuts)

 - 2008/09 Deficit Reduction
(One-time money to help reduce the shortfall)

 - Funds held in Reserve
(Superintendent spending freeze from Spring 2009)



2009/2010 Projected Budget

COST PER STUDENT $7,906.83

CBEDS OCTOBER ENROLLMENT 2,238
PROJECTED A.D.A. (days kids come to school) 2,163.65

 BUDGET EXPENDITURES

TEACHERS' SALARIES $6,829,020.00 38.6%

SUPERVISORS & ADMINISTRATORS' SALARIES $869,436.00 4.9%

CERTIFICATED PUPIL SUPPORT SALARIES $476,176.00 2.7%

CLASSIFIED SALARIES $2,331,056.00 13.2%

BENEFITS $4,359,507.00 24.6%

SUPPLIES and MATERIALS and Non Capital Equip. $832,897.77 4.7%

CONFERENCE and SERVICES $1,973,362.01 11.2%

CAPITAL OUTLAY & OUTGO & TRANSFERS $24,021.00 0.1%

TOTAL $17,695,475.78
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2009/2010 Income

Revenue Limit $10,983,143

Federal Revenue $1,941,985

Other State Rev. $2,088,688

Other Local Rev. $1,213,615

Total $16,227,431
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Expenditures 2009/2010

Certificated Salary $8,174,632

(Teachers, Admin.+)

Classified Salary $2,331,056

(Secretaries, Maint.+)

Employee Benefits $4,359,507

Books & Supplies $832,898

Services &Other Op. $1,973,362

Other Outgo &Trans $24,021

Total $17,695,476
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2009/2010 Income/Expenditures



Revenue Summary
UNRESTRICTED RESTRICTED

REVENUE LIMIT
Revenue per  Regular Ed. ADA Revenue per  Special Ed.& CDS ADA 

Property Taxes

PERS Reduction

FEDERAL REVENUE
Forest Reserve Special Ed.

Categoricals: Title  I, II, III, IV, MAA 

STATE REVENUE
Testing Instructional Lottery

Lottery Home-to School Transportation

Class Size Reduction English Learners

Flexed Revenues Medi-cal revenue

Categoricals: TUPE, EIA, ELAP

LOCAL REVENUE
Rents, Leases ROP Transfer per GCOE

Interest Revenue Special Ed Transfer per GCOE

Other



YEAR 2009/2010:



Measures Taken to Offset 2009/2010 

State Budget Cuts Imposed on OUSD

Â Reduction in custodial/maintenance staff

Â Reduction in technology staff

Â Higher class sizes

Â Retirement incentives

Â Reduction in District Office staff

Â Assistant Superintendent work year reduction

Â Consolidation of bus routes

Â Facility energy retrofitting

Â Miscellaneous other



ñHouston, We Have a Problemò

Â Education Headlines Wednesday, February 10, 2010

Â Prayer vigil puts face on Stockton USD cutbacks. Shortly before budget-strapped 

Stockton Unified's board meeting Tuesday night, interim Superintendent Steve 

Vaczovsky approached the organizer of a parking lot prayer vigil and expressed his 

approval of the event.

Â School district declares impasse with teachers. The Lake Elsinore school district 

declared an impasse in negotiations with the teachers union late Tuesday. District 

officials said the two sides were unable to reach an agreement on a contract for the 2010-

11 year, for which the district is anticipating a $19.9 million deficit.

Â District approves management cuts, furloughs. Four management positions will be 

eliminated and 13 unpaid days taken by administrators over the next two years as the 

Menifee school district looks to close an $8.7 million budget gap.

Â Oceanside USD discusses spending, possible cuts. Even if the district made all of the 

potential cuts discussed Tuesday, the savings would equal less than $13 million, not 

enough to cover the $19 million shortfall.



ñWe Are Not Aloneò

Â Chino Valley Unified School District seeks lower penalty. With the possibility of losing $8 

million in state funds for missing instructional minutes at two of its elementary schools 

last school year, the Chino Valley Unified School District is preparing again to ask the 

state Board of Education to reduce the penalty.

Â Salary cuts proposed in Poway district. Facing a possible budget deficit of as much as 

$24 million this coming school year, the superintendent of the Poway Unified School 

District is proposing cutting teacher and other employee salaries by a total of 7.5 percent 

and reducing the number of educational days in the school year by five.

Â Chaffey Joint Union High School District cuts school days. Chaffey Joint Union High 

School District will reduce the current school year by three days to help close a $11 

million budget gap.

Â Board to vote tonight on $21 million more in budget cuts. Discussions about reducing pay 

and benefits for Mt. Diablo school district employees could begin this week if trustees 

vote to shave $17 million from their two-year budget through negotiated concessions.



ñThe Funding Cliff Is Realò

Â With federal stimulus money gone, many schools face budget gaps. Federal stimulus 

money has helped avoid drastic cuts at public schools in most parts of the nation, at least 

so far. But with the federal money running out, many of the nationôs schools are 

approaching what officials are calling a ñfunding cliff.ò

Â Budget woes still loom for Durham schools. At Thursday's meeting, the board of trustees 

voted to eliminate the position of district maintenance and operation and add those duties 

to other employees.

Â Up to 128 could face layoffs in Alvord district. The Alvord school board discussed at its 

meeting Thursday night whether to proceed with layoff notices that may affect 128 jobs 

for teachers, counselors, school nurses and librarians in 2010-11.



ñLets Work Togetherò

Â Novato parents beg district to keep schools open. Novato school officials are moving 

ahead with plans to close a middle school and one or more elementary schools in 

response to a $2.8 million budget crisis driven by state cuts to education.

Â Long Beach USD to cut about 400 teaching positions in plan to increase class sizes.The 

Long Beach Board of Education on Tuesday raised to four the number of elementary 

grades it is targeting for class-size increases in the 2010-2011 academic year.

Â Chino Valley USD board scours budget for cash. School officials are investigating 

alternate ways to provide athletic transportation.

Â Ontario- Montclair School District ask for voluntary parent contributions.

Â Saddleback district seeks $26 million in pay cuts. Saddleback Valley Unified officials on 

Tuesday announced they are seeking $26 million in pay concessions from district 

employees to help close the district's gaping $33 million deficit, even as about 400 

teachers and their supporters crowded a school board meetingé
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ñDistricts Didnôt Create Thisò

Â Parents and students rallied in the rain yesterday to protest millions of dollars in 

proposed cuts to the San Diego Unified School Districtôs budget and a contract offer that 

calls for slicing educatorsô pay by 8 percent.

Â Sylvan schools to cut 50 positions. The Sylvan Union Board of Education on Tuesday 

night approved a plan to lay off 50 employees for the next school year. In an effort to 

slash spending by $5 million, Modesto's second-largest school district will increase 

classes and layoff 36 teachers.

Â Mt. Diablo school board OKs $4 million in cuts, rejects charter schoolThe Mt. Diablo 

school board approved $4 million in cuts Tuesday, but did not vote to direct staff to 

negotiate an additional $17 million in reductions through pay cuts, furlough days or 

increased benefits costs.

Â Novato considers closing schools due to state cuts. Hit by yet another $2.5 million in 

state budget cuts, Novato school officials are considering closing one or more of the 

district's 13 schools.



2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

Supposed to Get 5,148.79 5,359.79 5,667.79 5,919.79 6,248.79 6,509.79 6,509.79
Actual Funding 5,037.67 5,311.98 5,667.79 5,919.79 5,758.63 5,070.54 5,094.29

Loss of Funding 111.12 47.81 0.00 0.00 490.16 1,439.25 1,415.50
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2010/11 Governorôs Budget

Summary
 * Flat funding under Prop. 98 (per student funding)
 * Yet to be determined:

Targeted cuts to district administration
Personnel and administrative reforms

 * Suspension of almost all Mandated Cost reimbursements
 * Negative COLA on general and categorical funding
 * Record level deficit on funding
 * Negative growth factor applied to categorical funding

Note: Prior to this state budget California ranked 47th in
Per Pupil funding at $7571.00 per pupil per year
  Source:  Education Week Quality Counts 2009 



Governorôs Budget

Orland Reduction Projections 2010/2011

 * -.38% FUNDED COLA LOSS
  OF $24.00 PER ADA = $51,816.24

 * DECREASE IN ADA
  Decrease of 41.84 students = $272,369.61

 * 18.355% DEFICIT IN PER
  STUDENT FUNDING = $2,271,560.15

 * ONGOING $201 REDUCTION IN
  PER ADA FUNDING = $433,961.00

2010-2011 SHORTFALL = $3,029,707.00

 * NO NEW FLEXIBILITY OR MONEY



BOTTOM LINE
 * 2.5 to 3. million in potential reductions

  * Higher reductions than state October 2009 projection
    * Negative COLA
    * One-Time cut continues

  * Still many unknowns

  * Education funding not likely to get better

  * Board required to take action
2010/2011 Staffing decisions due by 3/15/2010
2010/2011 Budget Adoption by 6/30/2010



The Good News!

Â Focus remains on students and community

Â OUSD lives within itsô means

Â Community supports our schools

Â We continue to offer a comprehensive program.

Â Continuous improvement occurs throughout the District

Â Teachers/Principals fully embrace PLC model

Â New facilities and modernization throughout district

Â We have the essential skills, expertise and commitment.

Â We have great kids, teachers and staff!



As We Deal With the Budget Challenge 

Letôs Keep in Mind . . .

ÂWe are not in this alone, all districts face the 
same burden imposed by Sacramento.

ÂAs we move ahead letôs not forget our guiding 
principles and core beliefs:
Â Student achievement and learning come first

ÂWe strive to work as a team to address difficulties




